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I'naga 1. O6mee noJiokenne

1. B macrosmem noxymente n3noxen Kosjeke KoprnopaTHBHOTO yIIpaBJICHHS

FOCYapCTBEHHOTO MPeANPHATHS Ha Npase X03aHCTBEHHOro BeaeHus «MuoronpoduisHas
obnactHast GonbHMIA» YNpPaBIEHHS 37paBOOXpaHeHHs KbI3BLIOPAMHCKON 061acTH (nanee -
Konexc).

Kozexe rocynapcTseHHOro mpeapusTHS Ha IpaBe  XO3SICTBEHHOTO BBEJICHHS
«Muoronpodunsaas obnactaas GoasHULA» YIpaBICHHS 3apaBooxpaneHus KbI3pU1opauHCcKoii
obmacty (nanee - [peanpusTue) paspaborad B COOTBETCTBHH ¢ KOPIOPATHBHBIMH H STHICCKAMMU
HOpMaMH, a TaKKe C MPU3HAHHBIMH B MEXK/TyHAPOAHOI ITPaKTHKE HPHHIMIAMH KOPIOPATHBHOTO
YIIPaBJIE€HHS.

Komexc Hanpasien Ha COBepUICHCTBOBaHHE  KOPIOPATHBHOIO yIpaBJieHUsT B
IIpeanpustuu, obecnevense mpo3pauyHoOCTH 1 H3PDEKTHBHOCTH YIIPABICHHUS.

2. B Hacrosmem Kozexce uenons3yiores cieylomue OCHOBHbIE TOHATHS:

1) cobcTBeHHMK - YIOIHOMOYEHHBbI OpraH B o0jacTH 3/ipaBOOXpaHeHusi (MECTHBIM
HCTIONHUTENBHBINA Opran);

2)  NapTHEPHI - NOCTABIIMKH M NOJPSIYHKH, TAPTHEPH! B COBMECTHBIX IIPOSKTAX;

3) MCHONHUTENbHBIH Oprad - eIMHONHYHBIA (TIEPBBIH PYKOBOIUTEND), PYKOBOJSALIHHA
TeKyLIeil aearenbHoCThIO [TpennpusiTus;

4) naH pa3sBUTHA - JIOKYMEHT, ONPeAe/SIOLHHi OCHOBHBIE HAIPAB/ICHHS AeATEIbHOCTH H
MOKa3aTeNH (PHHAHCOBO-XO3SMCTBEHHOM JEATEILHOCTH TOCY/IApCTBEHHOrO IpPEANPHATHS Ha
[ATHJICTHHH HEPHOJT;

5) mnabmoparensHelii coer - oprad IlpeanpuaTHs, OCYMECTBIsIOmME  obIee
PYKOBOICTBO JECATENLHOCTBIO OPTAHH3ALMH, 38 HCKITIOYEHHEM PEILICHHUS BOIPOCOB, OTHECEHHBIX
3akoHo/arenseTBoM Pecrybnuku Kasaxcran u (Mim) yeTaBoM opranusaiiy K HCKITIOUHTE/IbHO
KOMTETECHIIHH cOOCTBeHHNKA Opranusanuy u/umn Mcnonuurensaoro oprasa [pemnpasos;

6) KOpIOpaTHBHOE YNpaBIE€HHE - COBOKYITHOCTE nponeccos, o0ecneynBarOIIMX
YNpaBICHHE ACATCIBHOCTBIO TOCYJAaPCTBEHHBIX IPENNPHUATAN M IOPUAMYECKMX JHII ¢
FOCYapCTBCHHBIM ~ y4aCTHeM M  BKIIOYAIOWIMX OTHOIIEHMS MEXKAY COOCTBEHHHKOM
(axunoHepoM), HabMOMATEIBHBIM COBETOM (COBETOM JTHPEKTOPOB), HCIOTHATETHHBIM OopraHoM
(TpaBleHneM), MHBIMM OpraHaMH TOCYJAPCTBEHHBIX NPEANPHSTHH ¥ IOPHIHYECKHX JHI[ C
FOCYNAapCTBEHHBIM y4acTHEM H 3aHHTCPECOBAHHBIMH JIMIIAMH B HMHTEepecax CcoOCTBEHHHKA
(akuuonepa);

7) KOPHOPAaTHBHEIC COOBITHSA - COOBITHSA, OKA3bIBAIOIIME CYIIECTREHHOE BIHSHAE HA
AeatenpHOCT  Ilpeanpustis, satparusaionmie WHTepechl COGCTBEHHHMKaA, OIpe/IeeHHbIE
3axononarenscrsom PecnyGnnku Kasaxcran, a taxke Yerasom Ipennpasus;

8)  KopmopaTMBHBI KOH(DIMKT - PasHOIJAcHs WM CHOP MEKAY COGCTBEHHHKOM H
opraamu llpeanpusTus; uneHamu HaGMIOAATENLHONO COBETA M HCIONHHTENLHOTO oprasa,
pyxosoautesnem CiykObl BHYTPEHHET0 ayZIMTa,  ceKpeTapeM HaOIOaTeNbHOr0 COBeTa M
MHBIMH 3aHHTEPECOBAHHBIMH CTOPOHAMH;

9) cekperaps HaOMOJATENBHOTO COBETAa - PaGOTHHK NPEANPUATHS, HE SBISIOUIHIiCS
WICHOM HabJII0/aTesbHOTO COBETa M (MJIH) WCHIOJIHMTENLHOTO OpraHa IpeANPHSTHS, KOTOPHI
Ha3HA4Y€eH W MOI0TYETEH Ha0I01aTeIbHOMY COBETY IPEAIPUSITHS;

10) xmouesble nNOKazaTend (MHAMKATOPLI) PE3YIbTATHBHOCTH (manmee - KIIP) °
MOKA3aTe/ld, XapakTepusyiomue ypoBeHb sQdexTusHocTH nesrensHoctd [lpeanpusTus,
AOJDKHOCTHBIX JIMIL B paboTHHKOB [IpeanpusTus, KoTopsie M03BONSIOT OLEHHTH 3 PEKTHBHOCTS
nx pesrenbHoCTH. KIIP HMeror konmyecTBeHHOE 3HaUeH e, yTBepyiaemoe i IIpenpustus B
COCTaBe IIaHA PAa3BUTHA, JHOO yTBepxkIacMoe 1uQpepeHIHpPOBaHHO Uil KaXI0ro paGoTHHKA
[lpennpnsis 1 cOOTBETCTBYIONIEE Pe3yIbTATAM HX AEATENHOCTH 33 IUIAHUPYEMbIE H OTYETHBIC
EPHOIBI;

11) jpomkHOCTHOE NHIO - WieH HaOMIOJATENHHOTO COBETa /WM HCIOMHHTEIBHOTO
oprasa;

12) 3amHTepecOBaHHBIE CTOPOHEI - (DU3MYECKHE IHMIEA, IOPHAMYECKHE IHLA, IPYIIIEL



(DH3MYECKHX MM IOPHIHYECKUX JIUI, KOTOPHIC OKAa3bIBAIOT BIMAHHE MM MOI'YT HCHBITHIBATE
BIHAHHE HA NCATENBHOCTS [IpeAnpuaTus, X yciyr u CBA3aHHBIX ¢ ITHM NeHCTBHIL B CHJTy HOpM
3aKOHO/IATE/ILCTBA, 3AKIMOYCHHBIX JOrOBOPOB (KOHTPAKTOB) HIIH KOCBEHHO (OTOCPEI0OBAHHO);
OCHOBHBIMU [PE/ICTABATEIAMH 3aHHTEPECOBAHHBIX CTOPOH ABJAIOTCA COOCTBEHHMK, PaGOTHHKH,
IUTHCHTBL, TOCTABIINKH, I'OCY/APCTBEHHbIC OPraHbl, HHBECTOPHI, OGLIECTBEHHBIE OPTaHU3ALMH,
HacelleHHe perHOHOB, B KOTOPBIX OCYIIECTBISIETCS AesTenbHOCTS [Ipeanpustas;

13) ombyaemen - nuno, HazHauaemMoe HAGTIOAATEIBHBIM COBETOM [Mpeanpustus, poss
KOTOPOr0 3aKioYaeTCs B KOHCYIbTHPOBAHHN 0OpaTHBIIMXCS K HeMy paGoTHukoB ITpenmpusTus
H OKa3aHHH CONCHCTBHA B PaspellieHHH TPYIOBBIX CIOPOB, KOH(IHKTOB, MPoBIeMHBIX BOTIPOCOB
COLHAILHO-TPYAOBOIO XapakTepa, a Takke B COOMONEHMH IPHHIMIOB JENOBOH 3THKH
paGoraukamu IpeqnpusTus;

14)  ycroitumBoe pasBHTHE - 3TO pasBuTHE, NpH kotopoM [Ipexnpusarue ynpasnser
BIIHAHACM CBOCH NIEATEILHOCTH HA OKPYXKAIOIIYIO CPE/Ly, SKOHOMHKY, OBIIECTBO | NPHHUMAIOT
PCILICHHS C YIETOM COOITIOACHHS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOHYHBOE pazBuTHE
AOJIKHO OTBEYaTh MOTPEOHOCTAM HBIHEIHErO TOKOJECHHS, HE JHIIas OyIylipe TOKOJECHHS
BO3MOKHOCTH Y/IOBJIETBOPATE CBOU MOTPEOHOCTH;

15) He3aBHCHMBIi WieH HaOTIONATENLHOTO COBETA - WieH Ha0II0/1aTeIbHOIO COBETA,
KOTOPEIH He siBjsiercs adhdumporansbmv nunom ITpenpusThs U He SBIAICT HM B TeUEHHE Tpex
JI€T, TpeAIIeCTBOBABIIMX ero m30paHuio B HaOIONATENBHBIH COBET, HE SBISCTCH
aQQuIMpOBaHHEIM  JIMIOM 1O  OTHOLICHHIO K apGUIMPOBaHHBEIM  JIMIIAM  JAHHOTO
TOCYNApCTBEHHOTO NPEINPHUATUSA; HE CBA3aH MOJYHHEHHOCTBIO C JIOMUKHOCTHBIMH JIAIIAMH
mansoro Ilpeanpustas wm oprasnusanmit - abduIHPOBAHHBIX MU AAHHOTO Ipeanpusitus u me
ObUI CBA3aH MOIIHHEHHOCTHIO ¢ TAHHBIMH JIMLAMH B TEUEHHE TPEX JIET, NIPE/IINECTBOBABIINX €ro
u30panmIo B HAGIIOAATENLHBIN COBET; He SBIeTCS TOCYNapCTBEHHBIM CITYKaIlHM; HE y4acTBYET
B ayaute naHHoro IlpeanpusTusi B kavecTBe ayaMTOpa, PabOTAIOMEr0 B COCTABE ayJTMTOPCKO#H
OPrafu3aliy, W He y4acTBOBAI B TAKOM ay/IMTE B TE€UEHHE TPeX JIET, NPEIeCTBOBABIINX ero
H30paHnIo B HAOJIOAATENBHEIN COBET;

16)  puxymmapnsie oGszarenscrsa - o6s3arenseTsa, NpUHAMaeMBbIc Ha cebs KakuM-Iubo
JIHLIOM, OCYIICCTBISIONIAM CBOIO NPOQECCHOHATBHYIO IESTEIBHOCTE B O3y APYroro JHIA.
VImetoress 1Be OCHOBHbBIC (hMyIMapHBIe OGA3aHHOCTH: noOpPOCOBECTHOCTE M Pa3yMHOCTB.
O6s13aHHOCTL T06POCOBECTHOCTH TIPOSBISIETCS B TOM, HTO B ciydae KOH(JIMKTa HHTEpecoB
CyOBeKT naHHON OOS3aHHOCTH JIO/KEH JeiiCTBOBATH HMCKIIOYHTENBHO B HHTEepecax
[pemnpustus. B cBoo ouepenp, 06GS3aHHOCTE Pa3yMHOCTH TIPOSABJISETCS B IPHMEHEHHH
HaBLIKOB, 3HAHUI ¥ YMEHHUI, 00BIYHO TpeOyeMBIX B MOJOOHOM CHTyaIHH.

Hnere Tepmunbl, npuMensembie B HacrosmieM Kogekce, COOTBETCTBYIOT TEpPMHHAM H
ONPEAC/ICHHAM, HCTIOJIb3yEMBIM B 3aKOHOAaTeNnbeTBe Pecny6nku Kasaxcran.

3. Ilpm ocymectnnenun aestensnoctn Ipenpusitae obecneunsact:

1)  ynpasnenne [Ipeanpusraem ¢ co6II0eHHEM IPHHIIANA 3AKOHHOCTH W HAJUIEKALIUM
YPOBHEM OTBETCTBEHHOCTH, PA3rpaHHYCHHEM [10JIHOMOUHH, TTOXOTYETHOCTH U 3 (PEKTHBHOCTH;

2)  cHCTEMY YNpaBJIeHHS PUCKAMH H BHYTPEHHETO KOHTPOJIA;

3)  uckmoyeHue KOH(IMKTa HHTEPECOB.

4. Konrpons 3a ucnomsenuem Ilpennpustuem Hactosmero Konekca OCYIIECTBIISETCS
HaOmonarenbHbM  coBetoM [lpeanpustus. Cexperapb HAGIIOIATEILHOIO COBETa BENET
MOHMTOPDHHI H KOHCYIBTHPYIOT HaOMIONATENbHBIH COBET W MCHONHUTETLHBI opraH
[lpennpustus no Bonmpocam Haaneskaiero cobMOICHAS HACTOSILETO Konekca, a taxxe ma
CHKErogHoN ocHoBe ¢opmupyer oTHer o co0.110/1eHHN/HeCcoD. 110/ IeHHH_ero NPHHINIOB M
NOJIOKEHUIL.

B mocnenyiomem JaHHBIi  OTHeT BBIHOCHTCS Ha PACCMOTPEHHE H YTBEPIKIACTCH
Ha0JO/IaTeTBHBIM COBETOM H BKITIOYACTCS B COCTAB TOIOBOIO OTYETa [Tpeanpustus.

5. Cnyuanm wecobmonenus nonmoxenmii macrosmero Kojekca paccMaTpHBAIOTCH Ha
3aCe/IaHMAX HaOIIO/IaTeNIbHOTO COBETA C MPHHATHEM pELICHHI, HanpaBJIeHHBIX Ha JaibHeiee
COBCPILICHCTBOBAHME KOPIOPATHBHOIO yrpasinenus B [peanpuarun.




I'naga 2. llpusuune: kopnoparusuoro ynpasjenns Ipeanpastus

6. IlpeanpuarHe paccMaTpHBAeT KOPMOPATHBHOE YNPABIEHHE KAK CPE/ICTBO MOBBIIEHHS
apdexruBHOCcTH  mearenvHocTH  [lpenanpuarusa, obecrnedyeHds  TPAHCHAPEHTHOCTH H
MOJ0TYETHOCTH, YKPEIUICHHS €ro pernyTallld ¥ CHHIKCHHS 3aTpaT Ha [PHBJICYCHHBIH KalMTall.
CucremMa KOpHOpaTHBHOTO YIPABACHHS MpeIycMaTpHBaeT pasrpaHHYEHHE TIOJHOMOYHH H
OTBETCTBEHHOCTH MEX/ly OpraHamH, A0/KHOCTHBIMH JiHllaMi U paboTHukamu [Ipeanpuarus.

7. KopnopatuBHoe ympaBneHue [IpeanpHaTHs CTPOMTCS HA  CHPABEUIMBOCTH,
YeCTHOCTH, OTBETCTBEHHOCTH, TPO3PAYHOCTH, MpodeccHoHaNmu3Me W  KOMIETEHTHOCTH.
CrpyKTypa KOpIOpPaTHBHOIO YNpPaB/IeHHs OCHOBBIBAETCS HAa YBAKCHUH IIPAaB U MHTEPECOB BCEX
3aMHTEpeCOBaHHbIX B jAeareabHocTH [lpeanpusatus jmm H coocoOCTBYeT  YCHENIHOM
NEATECIBbHOCTH

[IpeanpusaTus, B TOM 4HC/IE POCTY €ro UEHHOCTH, NOIep)KKe (pHHAHCOBOH cTaOHIBHOCTH
H IPHOBLIEHOCTH.

8. OcHoBomnonararoIMMH NpHHIMTaMH HacTosAuero Kojekea SBisioTes:

1) mpHHIMI pa3rpaHHYeHHs MOTHOMOYHII;

2)  NpHHIMII 3aIATHI IPaB U HHTEpecoB COOCTBEHHUKA;

3) npunuun sddexrusroro ynpasnenus Ilpennpuaraem HabmiosaTenbHbIM COBETOM H
HCIIOTHHTEIbHBIM OPTaHOM;

4) OpUHLUMN YCTOHYHMBOTO Pa3BUTHS,

5) NpHHIMI yIpaBJeHHs PHCKAMH, BHYTPEHHHH KOHTPOJIb H ay/IHT;

6) TNPHHIMII PEryJIHPOBAHHA KOPIOPATUBHBIX KOHPIUKTOB H KOHQIHKTa HHTEPECOB;

7) TNPHHIMN MPO3paYHOCTH W 0OBEKTHBHOCTH PAcKphITHA HH(OPMAIMH O NEATENEHOCTH
Ipennpuarus.

9. B pamkax CTpPyKTyphl KOPHOPaTHBHOIO YyrpaeieHus llpeanpustus onpejensercs
pasjienienue obs3annocTed Mexay opraHamu Ilpennpusarus, obecrneynBaeTcss CHCTEMHOCTh H
MOCIEI0BATENbHOCTD TPOLECCOB KOPIOPATHBHOTO YIPABJIEHHS.

10. CnenoBanue NpHHIMIIAM KOPHOPaTHBHOIO YIpaBleHHs, H3/10KeHHBIM B Kozexce,
coneficTByeT co3aanuio 3((GEKTHBHOrO MOAXOAA JUIS NpPOBeJeHHs OOBEKTHBHOIO aHalH3a
nestenbHOCTH [IpeanpHATHS W MOMYYEHHs PEKOMEHJANMH OT AHAIUTHKOB, (PHHAHCOBBIX
KOHCYJILTAHTOB M PEHTHHIOBLIX areHTCTB.

IMaparpad 1. IIpuHmoun pasrpasa4eHns MoJHOMOYHIA

11. TlpaBa, 00s3aHHOCTH H NOJHOMOYHS cOOCTBEeHHHKA, HaOMOATENLHOIO COBETa H
UCTIOJIHUTENIFHOTO OpraHa OMpeessioTes COTJIACHO —JeHCTBYIOMIEMY 3aKOHOIATE/IbCTBY
Pecny6imxn Kazaxcran.

YrnonnomoueHHbIii opran B 0061acTH 31paBOOXpaHEHUs] (MECTHBIM HCIOIHUTEIbHBIH
oprad) pasrpaHHYWBAeT CBOM TOJTHOMOYHS B KadecTBe coOcrBeHHuka [Ipemmpustus H
MOJTHOMOYMS, CBSA3aHHbIC C BBIIOJHEHHEM IOCYIApCTBEHHBIX (YHKIUMH B COOTBETCTBHH CO
crareeit 3 3akona Pecniybnmku Kazaxcran ot 27 wHos6ps 2000 roga «O6 amMHHHCTPATHBHBIX
Opoueaypax» ¢ IENbI0 MPEeIOTBpalICHAs KOH()IMKTA MHTCPECOB MEKIY 3aWHTECPECOBAHHBIMH
CTOPOHAMH M OCYILIECTBISIET CBOM (DYHKIMH B I€/SX YBEIMYEHHS JONTOCPOUHON CTOMMOCTH
(uennoct) IlpeanpusaTus ¢ y4eTOM CTUMYJIHPOBAHHS PA3BUTHS COOTBETCTBYIOIIEH OTpaciTH
W/HIIH perdoHa.

12. Tlpeanpusitie OCYINECTBISIET CBOIO JEATENLHOCTH B paMKax CBOEH OCHOBHOI
(npoduneHoif) nestenpbHOCTH. OCYIIECTBICHHE HOBBIX BHIOB JCSTEIBHOCTH pETyIHpYyETCH
Konexcom Pecnybnmkn Kazaxcran «O 310poBbe Hapoia U CHCTEME 3PaBOOXPAHEHHUS).

13. B Ilpeanpuarun BeICTpauBaeTcss ONTHMAIBHAS CTPYKTYpa aKTHBOB, YIIPOIAETCS UX
CTPYKTYpa H OpraHu3allHOHHO-TIpaBoBas GopMma.

14. TocymapcTBeHHbIA OpraH (ynoJHOMOYEHHBIH OpraH B 0DJIAaCTH 3/paBOOXpaHEHHs,
MECTHEIH HCIOTHHUTEIBHBIN OpraH) Kak coOCTBeHHHMK mpenoctasingeT Ilpeanpusatuio MomHyro
ONEpPAMOHHYI0 CAMOCTOSTENIBHOCT W HE BMEIIHBAeTCs B ONEpPaTHBHYIO (TeKylIylio) H



MHBECTHLHOHHYIO ACATE/IBHOCTE lIpeinpuaTns 3a HCKIIOYEHHEM CIIy4acB, MPeJyCMOTPEHHBIX
3aKkoHojarenscTBoM  Pecniy6rmuku  Kasaxcraw, nopyuennsmu [Ipesmmenta PecryGnuku
Kasaxcran n ITpaButenscta Pecny6iuku Kasaxcran.

15. Cmenkm ®  oTHOwmeHHs Mexay [lpeanpusTtieM, coGCTBEHHHKaMH U
3aMHTCPCCOBAHHBLIMH  JIMLAMH  OCYIIECTB/IAIOTCS HAa KOMMEpUYecKodM OCHOBE B paMKax
JeiicTBYIOIEro 3akoHoAarenbeTa PecnyOimuku Kasaxcran, 3a MCKIIOYEHHEM ClTydaeB, KOT[a
OZIHOW M3 OCHOBHBIX 3aia4 IlpexnpusiTus M OpraHW3alMM, SBISETCS peanH3alus HIH
COICHCTBHC B PeIM3aLHH I'OCYJAPCTBEHHOI TOJIHTHKA IO Pa3BUTHIO TeX MJIH MHBIX OTpacieif
Pecnybnuku Kazaxcras.

16. OkoHomuueckas —JeaTenbHOCTh IIpefnpusiTtés OTBEYaeT yCHOBHAM  PHIHKA
OTHOCHTEJIHHO JIONITOBBIX H JIOJIEBEIX (DHHAHCOB:

1) orHomenus [lpeanmpusitusi co BceMH yYacTHMKAMH pHIHKA (B TOM YHCHe
(uHancOBbIMH M He(MHAHCOBBIMH OpraHH3allMAMM), OCHOBBIBAIOTCS HA HCKIIOYHTEILHO
KOMMEpPYECKOH OCHOBE, 3a HCKIIOYEHHEM CJIydaeB, KOrJa OIHOM M3 OCHOBHBIX 3ajay
Ilpennpusitisi, sBASETCS peanusanus MHIH COACHCTBHE B peaIM3aliy rOCYIapCTBEHHOM
NOJIHTHKH 10 pa3sBUTHIO oTpaciel Pecny6miku Kasaxcran;

2) XO3si{CTBEHHAs NEATENBHOCTH IIPEANpPHSTHS HE MOJNYYaeT BBITOAY OT KaKOif-THGO
KOCBEHHOM (PMHAHCOBO#H MOASPIKKH, YTO J[aeT [IPEHMYIIeCTBA Tlepe/l YaCTHEIMH KOHKYPEHTaMH,
3a MCKJIIOUCHHEM CITy4acs, MPeAyCMOTPEHHBIX 3aKOHOAaTeNbeTBOM Pecnybimmku Kasaxcran;

3) cobmopenue HOpM mpPUOBUTH OT XO3sicTBeHHOl mearensHOcTH Ilpemmpustus c
yd4eToM  palouMX  yCIOBHH, KOTOpBIE — COOTBETCTBYIOT — pe3ysibTaTaM, TOXyYCHHBIM
KOHKYPHPYIOIHMH YaCTHEIMH IIPEANPHATHIMH.

17.  Tlpu yyactuu IlpeanpusTas B rocyiapcTBEHHBIX 3aKyNKax B KayecTBe 3aKa3dmKa,
NPUMCHCHHBIE TPOLEAYPBI SBIAIOTCS KOHKYPEHTOCIIOCOOHBIMH, IMpPO3paYHBIMH (C YYETOM
NPHHIAIA KOHPHACHUHATBHOCTH) H HOCAT HeIICKPHUMHHALIHOHHEII XapaKTep.

18. BsaumooTHOWmEHHS (B3aMMOJEHCTBHE) MEHKILY TI'OCYIAPCTBEHHBIMH OpPTraHOM M
IIpeanpusTem OcymecTBISIOTCS Yepe3 HabIonaTeIbHbIH COBET H/HITH HCTIOMHATE BB opras
[IpeanpusTHS B COOTBETCTBHH ¢ NPHHIMIAMH KOPIIOPATHBHOTO YIpasieHus. Poib u (yHKimu
npefceNaress HaOMOAATeNbHOIO COBETa M PYKOBOAHMTENS MCIONHHUTENHHOTO — OpraHa
IIpennpusitis pasrpaHuIMBaeTCs M 3aKperUsieTcs B 10KymenTax [Tpemprsrus.

19. Tlpeanpusrtie packpbiBaeT COGCTBEHHUKY, HAGIIONATENLHOMY COBETY [Tpennpustus
H MHBIM 3aWHTEPECOBAHHBIM CTOpaHaM MHOPMAIHIO O JieATeTbHOCTH [IpenpusTus cormacHo
3akononarenbctBy PecnyGnukn  Kasaxcraw, Verasy Ilpemnpusituss u  obecreunBaer
NPO3payHOCTh AeATENbHOCTH [IpempusaTus nepe BceMu 3auHTEPECOBAHHBIMH JTHIAMH.

20. Cucrema KOpHOpaTMBHONO YNpPABIEHHA IIPEJYCMATPHBAET B3aHMOOTHOIIECHHUS
MEXIY:

1) coOcTBeHHHKOM;

2) HabmoOAaTeaTbHBIM COBETOM:

3) HCNOTHHTENLHBIM OPraHOM;

4) 3aHHTEPECOBAHHBIMHU CTOPOHAMM;

5) HMHBIMH OpraHaMH, OIpesiesieMbIMH B COOTBETCTBHH ¢ YCTaBOM.

21. TllpeanpusiTie yTBEPHNKIAeT MOJIOKEHHS O CTPYKTYPHBIX TOAPA3CICHHAX, a TAKKe
JOKHOCTHEIE HHCTPYKIHH. CoOioZieHue NONOKEHHH TaHHBIX NOKYMEHTOB OGecrevHBaeT
CHCTEMHOCTD M [OC/IE0BATEILHOCTE ITPOIECCOB KOPIOPATHBHOIO YIIPABJICHHS.

IIpeanpusitue, u NOMKHOCTHEIE NTHIA 0GECIEYMBAIOT POCT AOJTOCPOYHON CTOMMOCTH H
ycroitunBoe pasputHe [lpenpusTHs, COOTBETCTBEHHO, M NpPHHHUMAeMble pelleHHs |
neiictBus/Oe3sielicTRHe, B TOPSIAKE, YCTAHOBJEHHOM 3aKOHOJATEIBCTBOM PecnyOnuku
Kazaxcran n BHyTpeHHEMHE foKyMeHTamu [IpenpusTus.

22.  OnHOii M3 OCHOBHBIX CTpaTerHYecKuX 3azau [IpeanpusTus sBisercs obecneyeHue
pocTa JI0IrOCPOYHOM CTOMMOCTH M ycToifumBoro passutusi IIpeanpustus, uto oTpaxaercss B
TIaHax passuTHs. Bee npuHMMaeMble pelneHus 1 JIefCTBHS COOTBETCTBYIOT IUIAHY PA3BHTHSL.

23.  OcCHOBHBIM 3JIEMEHTOM OHEHKH dpheKTHBHOCTH JeaTensHOCTH [Ipeanpustus u ero



HCITOMHATENBHOrO oprana apigercs cucrema KIIP. CoGcTBeHHHK Yepe3 CBOMX NMpejcTaBHTeNeH
B HaOmoparenpHoM coBete (OO myTeM IMHMCHMEHHOTO YBENOMIJICHHMS) BBIPAXKAIOT
cTparerMyeckiue OpUEHTHPBI U cBOM oxkunanus o KITP.

B uensax nocruxenus KIIP, IMpennpuatue pa3pabathiBaer mian pa3sBUTHS B COOTBETCTBHH
¢ 3akoHojarenscTBoM Pecniybmiku Kazaxcran.

Ha exeronnoii ocHoBe ocymiectsasercs onenka nocrimxenns KIIP [pexnpustus. Jdannas
OLIEHKA BJIMAET HAa BO3HATP@KICHHE PYKOBOAMTENII M WICHOB HCIOJIHHUTEJIBHBIX OPraHoB,
NPHHAMAETCS] BO BHUMaHHUE NIPH UX Nepen30panun, a TakKe SBISETCS OJHUM U3 OCHOBAHHIA Ui
HX OTCTPaHEHUA OT 3aHMMAEMOH TOMKHOCTH AOCPOUHO.

Maparpad 2. IIpuHuun 32T NPaB H HHTEPECOB COOCTBEHHNKA

24. Cobmonenue npas coOCTBEHHHKA ABIAETCS KIIOYEBBIM YCJIOBHEM ISl [IPHBIICICHHS
uaBecTumii B IIpennpusartun. Kopnoparusuoe ynpasienue B IlpeanpustTii OCHOBBIBAETCS HA
oOecneyeHuy 3alHThl, YBOKEHHS [IPAB M 3aKOHHBIX WHTEPECOB YYACTHHKOB M HAINPABICHO Ha
cnocobctBoBanue hdexturHoi mesrenvHocTH IlpemnpHsTHs, B TOM YHCIE POCTY
nonrocpouHo# crouMoctH Ilpeanpusiths, nomaepkaHuio WX (UHAHCOBOM CTAOMIBLHOCTH H
IPHOBLIBHOCTH.

25. Tlpu mamuuun B Ilpeanpuaram HeckoibkuX CoOCTBEHHHMKOB, 0OecrmeuMBaeTCs
CIIPaBEe/IHBOE OTHOUICHHE K KaXKIIOMY W3 HHX.

KopnopatusHoe ymnpasienue B [IpeanpusTHH OCHOBAHO HA TNPHHIMIE 3al0UTEL H
YBOKECHHSA I1IpaB ¥ 3AKOHHBIX MHTEpecOB coOCTBeHHHKa W crocoberByer 3ddexkTuBHOM
nestensHocTH [IpenmpuaTHA, B TOM 4HClIe pocTy akTHBOB [IpeAnpHsTus M 1oyiepxaHuio
(uHAHCOBOI cTaGHIBHOCTH U NPUOBUTEHOCTH [IpeanpuaTus.

CoGcTBEeHHHK HMeeT NpaBa, MpeIyCMOTPEeHHEIE 3aKOHOAATEILCTBOM H Y CTaBOM.

Kopnoparusioe ynpasnenne oOecreynBaeT COOCTBEHHHKY pEalM3allMI0 CBOMX IIPaB,
CBA3AHHBIX ¢ yyacTHeM B ynpasieHuH [Ipeanpustuem. CoOCTBEHHHK MMEET IPaBo B MOPSJIKE,
OpelyCMOTPEHHOM  JeHCTBYIOMMM 3aKOHOJATEIBCTBOM, 00pamarscsi B rocyaapCTBEHHBIE
Oprausel Ui 3alIMThl CBOMX IIPaB M 3aKOHHBIX MHTEPECOB B CIIyyae COBEpIUCHHA OpraHaMmH
[IpexnpuaTus neifcTBHil, HapylIAlOMKX HOPMBI 3aKoHOjarenseTBa Pecny6muxu Kaszaxcran u
VYerasa, B mopsake, MPeayCMOTPEHHOM JEHCTBYIONIMM 3aKOHOAATEIbCTBOM PecnyOaMku
Kazaxcran.

[lopsinok obmena madopmanueii mexay [IpennpusitneM u cOGCTBEHHHKOM PeryjMpyercs
3aKOHOATEILCTBOM, Y CTaBOM M BHYTPEHHUMH JI0OKyMeHTamu [IpeanpusTus.

IMaparpad 3. Obecneyenne npas Cobersennnka

26. Ilpeanpusrue obecrnieunBaet peanusanmio npas CoOGCTBEHHUKA, B TOM YHCIE:

- MpaBo yvacTus B ynpasineHuH [Ipeanpusituem u u3bpanus nabmonarensHoro coBera B
MOpSiJKE, MPEeAyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HWMYIIECTBE, W/HIH YCTaBOM
[Ipennpusitus;

- IpaBO Ha IoJlydyeHHe HHGoOpManuu o JestensHocTd [IpeampusTeg, B TOM umcie
3HAKOMMTBCA ¢ (PHHAHCOBOM oTueTHOCTRIO [TpeanpusarTus;

- mpaso obpamenus B IIpeanpusitie ¢ NMUCEMEHHBIMH 3allPOCAMH B OTHOLIEHHH €r0
JACSATCIIBHOCTH M IOJIYHECHHA MOTHBHPOBAaHHBIX H HMCHYCPHIBIBAIOIMIHX OTBETOB B CPOKH,
yctaHoBiienHble Y craBom Ilpennpustus;

- T[paBO Ha OCNapuBaHue B cyjacOHOM mopsjike npuHATHE opranamu [lpeanpusrus
pelieHus.

27. CoOCTBEHHHMK MOXKET NPOBOIHTH 3acefanis ¢ HaGIIOJATEbHBIM COBETOM |
UCIOTHUTE/IbHBIM OPIaHOM IS ITOJIBEJICHUS] HTOTOB JESTENBHOCTH T0/la U NIPHHATHS pelIeHH
1o BompocaM cBoed KoMmmeTeHIHH. COOCTBEHHHK TaKKe MOXKET HNpPOBOJMTH B TEYEHHE roja
peryJspHBIE BCTPEYH C IPE/ICEaTe/IeM HabJIIoJaTenbHOr0 coBeTa /Ui 0OCYKASHHS BOIPOCOB
nesrensHocTy [peanpustus B paMkax cBoeit KOMIETEHIHH.



Iaparpad 4. pdexruBubiii HadmoaaTeabubIi cOBET

28. HaGmoparenbHblii  COBET  SBISETCS OPraHOM  YNPABICHHS, MOJOTUETHEIM
CoGerBennuKy, 06ecreaHBalOIUM CTPaTErHIecKoe PYKOBOJCTBO opraHu3aruel ¥ KOHTpOJb 3a
AeATeIbHOCTHIO HCIIOIHHTEILHOTO OpraHa.

29. HabmoparensHelii coBeT 0GecneynBaeT MoMHyio NPO3PavYHOCTh CBOEH JEATEILHOCTH
nepen CoOCcTBEHHMKOM, a TaKXKe BHEAPEHHE BCEX TIOOKEH I HacTosmero Konekcea.

30. HabmromarenbHblii COBET OCYIIECTBIACT CBOH (YHKIMH B COOTBETCTBHH ¢ 3aKOHOM O
FOCYAapCTBECHHOM HMymiecTBe, Y crasoM [Ipeanpusitus, Hacrosmum KonekcoM, OI0KEHHEM O
HabMoaTeIbHOM COBETE M MHBIMA BHYTPCHHUMH 10KyMeHTamu [IpenpusTus.

31. HaGmonarensnbiif coBet yzensier ocoboe BHUMAHHE BOIIPOCAM 110:

1) nocranoske u Monutopunry KITP, ycranasnuBaeMbIX B IJIaHE Pa3BUTHS:

2) opranmsamue M Hamzopy 3a  d(QQeKTHBHBIM  (YHKIHOHHPOBAHHEM CHCTEMBI
YNPaBICHUS PHCKAMH U BHYTPEHHETO KOHTPOJIS;

3) YTBEPKIEHMIO M MOHMTOPHHTY  3ddeKTHBHO! peajM3anuu  KPYNHBIX
WHBECTHIHOHHBIX [IPOCKTOB H JPYrHX KIIOYEBBIX CTPATETMYECKHX IIPOEKTOB B pamKax
KOMIIETeHIMH HabII0/1aTeTbHOTO COBETa;

4) wsbpanuio (Mepen3GpaHuio), BOZHArPAXKIEHHUIO, IAHHPOBAHMUIO [PEEMCTBEHHOCTH |
HaJ30py 3a AEATEIbHOCTBIO HCIIOMHUTEIEHOTO OPraHa;

5)  KOpHOpaTHBHOMY YIIPABJIEHHIO W STHKE;

6) cobGmoaenuio B Ilpeanpustuu nonoxenuii Hacrosiunero Komekca u KOPIOPaTHBHAIX
cranapToB IlpeanpusaTus B obnactu nenosoii stuku (Kojekca nenosoi ITHKH).

32. Ynews:  HabmopjarenbHOro  coeTa  JOOPOCOBECTHO  BBINOMHSIOT — CBOM
ynxuuonaneHEble 00s3aHHOCTH M B CBOGl JIeSTENHHOCTH NPHAECPKUBAIOTCH  CITEAYIOMIHX
MPHHIIUIIOB:

1) neiicTBOBaTH B mpejienax CBOMX MOJHOMOYHH - WIGHBI HabmonarensHOro coBera
MPHHUMAIOT PELICHUS U JCHCTBYIOT B MPE/CIax CBOMX MOIHOMOYHI, 3aKPEIJIEHHBIX B 3aKOHe 0
rOCyapCTBEHHOM HMYIIECTBE, a Takxke Ycrase [IpeanpusTus;

2)  yAenaTh I0CTATOYHO BpEMEHH /I YY9acTHs Ha 3ace/laHusIX HAGMONATeIbHOIO coBera,
€ro KOMHTETOB (IIPM UX HAIHYHM) W MOATOTOBKH K HUM. 3aHSTHE WICHOM HaG/I0aTeIBHOrO
COBETA JOJDKHOCTEH B MHBIX IOPHIMYECKHX JIMIAX JIOMYCKAETCA MOCIE MOTYYeHHUS oxobpenus
Ha0III0/1aTeIBHOTO COBETA;

3) cmocobeTBOBATE POCTY AONTOCPOYHOM CTOMMOCTH M YCTOWYHBOTO pa3BHTHSA
IIpeanpusitisi - 4NeHBI HAGMONATENLHOTO COBETA ACHCTBYIOT B unTepecax [Ipeanpusrtus c
YHCTOM MpPUHIMIIOB yCTOHYHBOIO pasBUTHS, BIWSHHE peIICHHH M JeHCTBHMI WICHOB
HAOMONATEIEHOTO COBETA BO3MOKHO OMPENETHTh MOCPEICTBOM CIIEAYIOMHX BOITPOCOB: KaKOBBI
HOCIE/ICTBUS PEIUCHHS/IEHCTBAS B JONTOCPOYHOM TEPHOJE; KAKOBO BIMSAHHE JESTEILHOCTH
OpraHM3al|y Ha OOLIECTBO W OKPYKAIOLLYIO CPENy;

4) BaMfHME HA pemyTauMio [IpejnpHATHS U BBICOKHME CTaHJApTHl JENOBOH 3THKH!
BIHAHUE Ha HHTCPCCHI 3aWHTEPECOBAHHBIX CTOPOH (MEepedYeHb BOIPOCOB SIBNAETCA He
HCYEPIBLIBAIOIINM);

5) nommepKMBATH BHICOKHE CTAHAAPTHI HEIOBOH STHKH - WICHBI HabmoaaTenbHOro
COBETAa B CBOMX JICHCTBHAX, PEHICHHSX M IOBEJEHHH COOTBETCTBYIOT BBICOKHM CTaHIApTaM
AENOBOM ITHKH H OBITH puMepoM (oGpasiiom) uist pabotaukos IpeanpusTis;

6) He cos3maBarh KOH(IHKTA HHTEPECOB - WIEHH HAGMIOZATENBHOTO COBETA He
AOMYCKAIOT BO3HMKHOBEHHWs CHUTyalW#, NMPH KOTOPBIX IHYHAS 3aHHTEPECOBAHHOCTH MOMKET
NOBIMATE HA HAUICKALICE BRINOJIHEHHE UM 00sA3aHHOCTEH 4jieHa HAaOMOAATENLHOTO COBETA, B
Clydac BO3HHKHOBEHHA CHTYalUH#l ¢ KOHQJIMKTAMH WHTEPECOB, KOTOphIe RIMSIOT WM
NOTCHUHAILHO  MOIYT IOBIMATE Ha OECNPHCTPAaCTHOE MNpPHHATHE pelIeHHM, WieHb
HabIIOIATENMbHOTO  coBEeTa  3a0JIATOBPEMCHHO  YBEJAOMJSIOT 00  3TOM npeJicenarens
HaOJIOATENBHOTO COBETA W HE NPHHUMAIOT YYacTHE B OOCYXX/IEHHH W TPHHATHH TaKHX
pemernii. JlanHoe TpeGoBaHMe OTHOCHTCS M K JAPYTHM JEHCTBHAM WiEHA HABITIONATEIBHOTO



COBETa, KOTOphIC MPAMO WM KOCBEHHO MOIYT MOBIHATH HA HAJIEKalee HCIOIHCHAC
obg3annocTel wieHa HaOMIOIaTEeIBHOTO COBETA;

7) neifcTBOBaTH ¢ HOJDKHOM Pa3syMHOCTBIO, YMEHHEM M OCMOTPHUTCIBHOCTBIO - WICHBI
HAONMIOZATEILHOrO COBET2 HA IIOCTOSIHHOM OCHOBE IIOBBIMIAIOT CBOM 3HAHHA B YaCTH
KOMICTEHIMI  HAOMOJATEeNBHOrO COBETA M BBIIOJNHEHHA CBOMX  0Os3aHHOCTEH B
HaOMIOAATEILHOM COBETE M KOMMTETAX, BKIIOUAs TaKHE HAIPABJICHHs KaK 3aKOHOJATENbCTBO,
KOPIIOPATHBHOE YNpABJICHHE, YIPABICHUE PHCKAMH, (PHHAHCHI H ayIHT, YCTOHYHBOE PasBHTHE,
3HaHMs OTpaciu u crnennpuxn nestensHocTd [peanpustus. B nensx moHWMaHus aKTyalbHbIX
BOMPOCOB AesiTebHOCTH [IpennpusaTus wieHbl HabmoaTeNbHOIO COBETA PETYIPHO MOCEIAIOT
KITo4eBbie 00beKThI [IpeAnpHsTHS U IPOBOIAT BCTpeun ¢ pabOTHHKAMH.

33. OTBeTCTBEHHOCTL MEXIy HaOMIOJATe/bHBIM COBETOM 3a ODOecrnevyeHHue CBOeH
JIeATeILHOCTH, BBIIOMHEHHIO CBOMX (yHKIHMN u oOs3aHHOCTEH, B TOM uMcne (HO He
OrpaHMYMBAsACk) IO ONpEAE/ICHHIO CTPATerHYecKHX HampasiieHuil aestensHocTd [IpeanpusTas,
MMOCTAHOBKY 3aJad M KOHKpeTHBIX, u3mepumbix (omu¢pposannbix) KIIP u orBeTcTBEHHOCTDH
HCTIOMHATENLHOTO oprana IIpearnpuaTus 3a ONEpanMoHHYIO (TEKYyUIylo) JCATCTbHOCTD
[IpeanpusaTHs, B TOM 4Hcie (HO He OrpPaHMYMBAs) BBINOJHEHHE MOCTABICHHBIX 3a/1a4y H
nocrikenne ycraHoBneHHbIX KITP  pasgensiercs ©  3akpemisiercs B COOTBETCTBYIONIMX
BHYTPEHHHX JoKyMeHTax IIpenanpusrus.

34. Unens! naOGmONATENLHOrO COBETA BBIMOMHAIOT CBOM O0A3aHHOCTH, BKIKOYAS
dbuayunapssie obszannocty nepes CoOCTBEHHHMKOM W OTBEHAIOT 32 MPHHHMACMblE PELICHHS,
3 (eKTHBHOCTL CBOEil JesATeNbHOCTH, JelicTBHe n/niun Ge3neiiCTBHE COTIACHO TOANYHKTY 4)
cratb 1 3akona PecnyGiuku Kasaxcran «O nportuBojeiictBum koppynuum». B criydae
BOSHHKHOBEHHA pa3HBLIX MHEHMil [peicejarens HaOIIONATEILHOTO COBeTa ObecrednBaeT
paccMOTpeHHEe BCEX TPHEMJIEMBIX BapHaHTOB M MPENIOKCHHH, KOTOPBIC BBICKA3BIBAIOTCH
OT/CIBHBEIMH 4ieHaMu HabIIoJaTebHOTO COBETa, YTOOBI NMPHUHATH pEIICHHE, OTBEYAIoLIee
uHtepecam [Ipeanpusarus.

35. Ha exeromnelx 3acemanmsax CoOGcrBeHHMKa (3acnylIMBaHMH) MpeaceaTensb
HaOMI0IaTeILHOTO COBETA IPEI0CTABIIACT:

1) oruer HaOMIOAATENTBHONO COBETa, B KOTOPOM OTPAXKAKOTCA HMTOIH JACATEIBHOCTH
HaOMOMATENBHOrO0 COBETA 3a OTYETHBIA INEPHOJ, MEphl, NPEANPHHATHIE HAOIIONATEBHEIM
COBETOM II0 POCTY JOJIFOCPOYHON CTOMMOCTM M ycroiWumpomy pasButuio [Ipexmpmstus,
OCHOBHBIE (DAKTOPBI PUCKa, CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOINPOCHI, KOJHYECTBO
3acenanuii, hopma 3ace/aHuii, MOCEIAEMOCTh, a TaKXKe Apyrasd Baxknas uHpopManus - OTYET
HabJ0JaTeIbHOr0 COBETa BKITIOYAETCsA B COCTAB roj1oBoro otyera [Ipeanpustus;

2) oryer o peasm3aunu oxunanuil CobcTBEeHHHKA.

36. HabmoxarensHbIl COBET €XKEroAHO OTYMTLIBACTCS O COOMIOIEHMH HOPM HACTOSIIETO
Konmekca mnepen Co6ersennukoM Ilpemnpusitus. HabGmonarenpublit coer obecnedynBaeT
BHEJIPEHHE MEXAHM3MOB, KOTOPbIE IIOMOTYT H30eXaTh KOH(INKT HHTEPECOB, MPENATCTBYIOMINH
06BEKTHBHOMY BBIMOJHEHHIO HAOMIOATEIbHBIM COBETOM CBOHMX O0S3aHHOCTEH, H OTpaHHYUTH
MOJHTHYECKOE BMEIIATENBCTBO B IIPOIIECCH! HAOMIONATEILHOTO COBETa.

Cobcrenunk  [lpeanpusaTus MOXKET JONOJHHTENLHO TPOBOAWTHL  3ace/laHud ¢
npejiceiateNieM W WieHaMH HaOIIofaTenbHOro coBeTa Ul OOCYIKACHHS CTPATETHYCCKHX
BOIMPOCOB Pa3BHTHS, W30paHHs PYKOBOAHMTENsS HCIOJHHTensHOro opraxa Ilpeanpustuss u
JPYTHX acIeKTOB, KOTOpHIE OKa3BIBAlOT BIMSHHE HA POCT JOJITOCPOYHOH CTOMMOCTH H
ycroitunBoe pazsutre [lpeanpusatus.

37. B nabmopaTeasHOM COBETE H €ro KoMuTeTax codmoaaoTcs 6alaHc HaBBIKOB, OTEITA
¥ 3HaHWi, 00eCneYNBAIOLIMII IIPHHATHE HE3aBHCHUMBIX, 00HEKTHBHBIX M 2()()EKTHBHBIX PEIICHHH
B mHTepecax IlpeanpusiTis ¥ C ydeToM crpaBeuinBoro otHomeHus K CoOcTBeHHHKY H
[OPHHIIAIIOB YCTOHYHBOIO Pa3sBUTHI.

38. Yiensl HaOMOMATEJIBHOrO COBeTAa H30MpAIOTCS HA OCHOBE ACHBIX M IPO3payHbIX
Npoleayp ¢ YYeTOM KOMIETEHIHi, HABBIKOB, JOCTH)KCHHH, J€JIOBOH pemyTaluu H
npo()eCCHOHANBHOTO ONbITa KaHauJaToB, cornacHo [IpaBhnam KOHKypcHOro otbopa HICHOB



Ha0JIIO/IaTeIbHOTO COBETA H JIOCPOYHOTO NpPEKpAIlCHHS HX [MOJHOMOYHMIA, YTBEPXKICHHBIM
IIpukazom MunucTpa HalMoHaTBHOM koHOMuKH Pecny6muxu Kasaxcran ot 20 despans 2015
roaa Ne 113.

39.  Unensr nabmonarensnoro corera Ipeanpustis u36MparoTes Ha Cpok He Gosee Tpex
ner.

40. IIpu orGope kaHnMmaTtoB B cocTaB HabIONATENHHONO COBETA BO BHUMAaHHE
NPHHAMAIOTCS:

1) omwIT paboTHI HA PYKOBOASAIIAX JIOMKHOCTAX:

2)  omsIT paboThl B Ka4eCTBE YIeHA HAGIIOMATEILHOTO COBETA;

3) crax paboThl;

4) oOpa3zoBanue, cnenHanbHOCTD, BKJIOYAS HATHIHE MEXAYHAPOAHBIX CePTH(PHKATOB;

5) HanuuMe KOMIETEHUMIi 10 HAIPABIEHHAM M OTPACIISM;

6) nenoBas penyranus;

7)  HalMYMe NPAMOTO MITH NMOTEHLHAIBHOTO KOH(IIMKTA HHTEPECOB.

41. He usbupaeTcs Ha JOIDKHOCTH WieHA HAGMIOIATEIBHOTA COBETA [peanpustus nmuno:

1) HMelomee HEMOTAICHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM HOpsZIKE
CYIMMOCTB;

2) panee sBnsBImeecs —mpejcejareneM  HaOMOATENBHOTO  COBETA, TepPBBIM
pyKoBOnMTENEM (IpeACe]aTe/ieM MPaBNEHHs), 3aMECTHTENEM PYKOBONHTENS, [IJABHEIM
OyXraiarepom Jpyroro IOpHIHYECKOro JHIA B NEPHOJ He GO 9eM 3a OJMH IO JI0 NPUHATHS
PCLICHHS O MPUHYIAMTCABHOH JIMKBHJALMM WM TNPHHYAMTENBHOM BBIKYNE aKIHl, WA
KOHCEpBAllMH JpYroro [OpPUIMYECKOTO JIHIA, NPH3HAHHOTO GAaHKPOTOM B YCTAHOBAEHHOM
nopsike. Ykasannoe TpeOOBaHHE NPUMEHSETCS B TEUEHHE ISATH JIeT MOCHE JAThl OPUHATHS
PCIICHUS O TNpPHHYIMTCIBHOH JIMKBHIALMH HIH IIPHHYIHTEIFHOM BBIKYNE aKiui, HiIH
KOHCEpBALHH JIPYrOTO IOPHAMYECKOrO JIMI@, NPH3HAHHOTO GaHKPOTOM B YCTAHOBIEHHOM
HOpSLIIKE;

3) nmpu3sHaEHOE CYIOM  BHHOBHBIM B  COBEpUICHHH IPECTYIUIEHHS  [POTHB
COOCTBEHHOCTH, B C(epe IKOHOMHYECKOH NESTENLHOCTH MM MPOTHB HHTEPECOB CITYKOBI B
KOMMEPHECKHX WM HHBIX OpraHH3alMaX, a Takke OCBODOXKIEHHOE OT YrOJIOBHOMN
OTBETCTBEHHOCTH IO HEPEaOMIMTHPYIONIMM OCHOBAHHSIM 34 COBEPIICHHE YKA3aHHBIX
NpecTyIieHuii. YkazaHHoe TpeGOBaHHE NPHMEHSETCH B TCUCHUE ISITH JIET C JaThl MOTAICHHUS
b0 CHATHS B MOPSJKE, YCTAHOBJICHHOM 3aKOHOIATETIBCTBOM, CYAMMOCTH JTHO0 0CBOGOKICHMS
OT YrOJIOBHOH OTBETCTBEHHOCTH;

4) obnanaioliee MHBIMH Ka4eCTBAMM, NPEenSTCTBYIOIMMH BBITOJHEHHIO 00S3aHHOCTEH
wieHa HaOJIOJAaTeIbHOTO COBETA B COOTBETCTBHH C 3aKOHOIATEILCTBOM.

42. Yucino wienoB HaBMIONATENBHOrO COBETA JODKHO OBITH HEYETHBIM M OCTABIATEH He
MeHee IATH 4enoBeK. B cocrase mabmonaremsHOro coseta NPHCYTCTBYIOT M yYacTBYIOT
HE3aBHCHMBIC WicHbl. KOIHMYeCTBO HE3aBHCHMBIX WIEHOB HAGNIOATENBHOTO COBETA NOJDKHO
OBITh  OCTATOMHBIM JUIs  OOECIeYeHHs HEe3aBHCHMOCTH INPHHHMAEMBIX  pelIeHHH u
CIPaBE/UTHBOIO OTHONICHUS KO BeceM coOcTeeHHnKaM. He MeHee TpuamaTH mpoLEeHTOB cocTasa
Ha0JII0ATEILHOTO COBETa JOIDKHBI ObITh HE3aBHCHMBIME WICHAMHM HAOJIONATENBHOTO COBETA.

HesaBucumele wieHbl HaGIIOIATEIBHOTO COBETA SBISIOTCS CBOGOMHBIME OT KAKHX-THGO
MATepHANBHBIX HMHTEPECOB MIH OTHOweHWit ¢ IlpeanpusTneM, ero ynpabieHus HIH ero
COOCTBEHHOCTH, KOTOPbIE MOTMH OBl NMOCTABHTH TOX YIpo3y OCYIIECTBIEHHE OGBHEKTHBHOIO
CYIKIEHHUS.

TpeGoBanus Kk He3aBHCHMBIM wWieHaM HaOMIOAATEILHOTO COBETA YCTAHABITHBAIOTCS B
COOTBETCTBHH C 3aKOHOJaTebeTBOM Pecny6mku Kasaxcran u Verasom IMpeanpustus.

Hesapucumbie wuieHbl HabIONATENBHOTO COBETA AKTHBHO YYaCTBYIOT B TOM YHCTE B
O0CY)KACHMH BOIPOCOB, TJIE BO3MOMKEH KOH(IMKT HHTEPECOB (IIOArOTOBKA (bunaHcoBOH M
He(MHAHCOBON OTYCTHOCTH, 3aKJIOYEHHEe CHEJNOK, B OTHONICHHH KOTOPBIX HMeeTcs
3AUHTCPCCOBAHHOCTD, ~BBUIBMKCHHE KaHIMJATOB B  COCTaB HCIOJIHHTENHHOTO OpraHa,
YCTAHOBJICHHC BO3HAIPAX/ICHHS YICHAM MCIOJIHUTENILHOrO opranHa). HesaBucumele wieHsl



HaOmoNaTebHOTO  CcoBeTa  m30HWparoTcs  MpeacefarelsiIMH - KIIOYEBBIX — KOMHTETOB
HABTIONATENBHOr0 COBETA - 1O BOMPOCAM ayAMTa, HA3HAUCHHIl M BO3HArpaxaeHuil (pu HX
HAIAYHHA), B IPYTHX KOMHTETaX OHH H30MpaloTCs B KauecTBe Mpe/ice/iaTeliei.

HesaBucuMblil 9iieH HaOIOJATENBHOrO COBETA CNEJMT 3a BO3MOXKHOH yTepeH craryca
HE3aBHCHMOCTH M 3a0JIaroBPEMEHHO YBEJOM/IsSeT HpejicefiaTeNis HabmoJaTeIbHOTO COBETa B
clydae HAIMYWS TaKMX CHTyauuid. B cioygae Hannuus 0OCTOATENBCTR, BIHAIOIHX HA
He3aBHCHMOCTh WIEHA HaGmoJaTeNbHOro COBETa, Npeicefarenh HabIOQaTeNbHOTO COBETA
He3aMeJUTHTENBHO JAOBOJUT JaHAYI0 uHdopMammio 10 ceeaenus CoOcTBeHHHKA Ul TIPHHATHA
COOTBETCTBYIOIICTO PCLICHHA.

43, OtHomeHuss MeXAy wWieHamu HaGmoxarensHoro cosera ¥ IlpeanpusTus
o(OPMIISIOTCS IOTOBOPAMH ¢ ydeToM TpeGoBaHMH 3aKkoHO/ATeNbCTBA Pecnydmiku Kazaxcran,
nosoxkenuii Hactosero Kogekca i BHyTpeHHHX J0oKyMeHTOB [IpenpusTus.

B noroBopax yka3sblBalOTCs IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTbH CTOPOH H JpYIHE
CYIIECTBEHHBIC YCIIOBHS, a TakKe 0053aTe/beTBa WieHa HaOOAATeIbHOIO COBETa cobmonars
noJoxenns nHacrosuero Konekca, B TOM 9Hcie yAIATh J10CTATOYHOS KOIMYECTBO BPEMEHH [UIA
BBITIONHEHHMS BO3NAraeMbIX Ha HMX (YHKIMil, 06s3aTeNsCTBA O HEPA3TJIAIICHHH BHYTPEHHEH
uadopmanmu o0 IlpeampuaTum mocne NpPEKpAlICHUs €ro  JCATENBHOCTH Ha  CpOK,
YCTAHOBIGHHBI  HAGMOJATENbHBIM — COBETOM M JIONOJHMTENbHBIC — 00A3aTeNBCTBA,
obyciiopieHnsle  TpeboBaHMAMH K  CTaTycy H (YHKIMSAM ~ HE3aBHCHMMBIX — WICHOB
HabII01aTENEHOIO COBETA.

B noroBopax Moryr OBITh  TpPEAYCMOTPEHBl  CPOKH  BBIIOJHEHHS  HICHAMH
HabmoJaTeNLHOTO COBeTa OT/ACIbHbBIX 00A3aHHOCTEH.

44. Tlpenupusitne oOecrieudBaeT HAIWYHC TUIAHOB  NPEEMCTBEHHOCTH  'JICHOB
HaOMOAATEILHOr0 COBETA Ul MOANCPXKAHUs HEeNPEPLIBHOCTH JACATEIBHOCTH U IIPOrpPECCHBHOIO
00HOBJICHHS cOCTaBa HAOMIOAATEILHOrO COBETA.

45. HabmonaTenbHBIH COBET YTBEPIKIAeT NIPOrpaMMy BBEICHHUA B JIOJDKHOCTD [UIA BHOBb
H30paHHBIX YWIEHOB HAO/IOAATEIFHOrO COBETA M MPOTPaMMy NPO(YECCHOHANBHOTO PA3BUTHS JUIS
KaXkJI0TO WieHa HabmoarensHoro cosera. Cexperaph HabIIIOATENBHOIO COBETa 00eCTIeYHBaeT
peanu3aliio JaHHOH IporpaMMBl.

46. UYnens! HaOmoOJIaTENILHOTO COBETA, U30paHHBIE BIEPBEIE, NMOCIE CBOEro Ha3HAYCHHA
MIPOXOJAT MPOrpamMMy BBEIEHHs B JIOJKHOCTh. B mpouecce BBEJCHHA B JIOJDKHOCTH “UICHBI
HAOTIOATEIFHOTO COBETA O3HAKAMIHMBAIOTCA €O CBOMMH TpaBaMH M 00f3aHHOCTSIMH,
KITIOUEBBIMH aCTeKTaMH JleATeNIbHOCTH H  JoKymeHTamu [Ipeanpustus, B TOM 4YHCIE,
CBS3aHHBIMH ¢ HauOOJIBIIHMU PUCKAMH.

47. Tlpencenarenh HaGMIONATENBHOTO COBETa OTBedaeT 3a o0umiee PYKOBOZACTBO
HAOMONATEILHBIM ~ COBETOM, obecreunBaer mMonHyl0 M 3QQEKTHBHYIO peanru3alio
HaBMIONATEThHBIM COBETOM €r0 OCHOBHBIX (PYHKIHH M IMOCTPOEHHE KOHCTPYKTHBHOIO JHaiora
MEKIy WICHAMH HaOIOJATENbHOTO COBETd, COOCTBEHHHKOM M VICIIONHMTENBHBIM OpPraHOM
[Tpeanpusitus.

Ipencenartens HaGMONATENLHOTO COBETA CO3MAET €JIMHYI0 KOMaHy MpO(ecCHOHANOB,
HACTPOEHHBIX HA POCT JONTOCPOYHOM CTOMMOCTH M ycroiumBoe passutue Ilpexnpusrus,
YMEIOMMX CBOEBPEMEHHO H Ha JOKHOM NpO(pecCHOHAILHOM YPOBHE pearuposars Ha
BHYTPCHHHE ¥ BHCIIHHE BBI3OBBI. .

JUns BHINONHEHHS POJHM Tpejcejareis HaOIONaTeJbHOro COBETAa, KaHJHJAT Hapsay C -
npodeccuonanbHOi KBamMpHUKaNMei W OMBITOM, 00/Ia/laeT CreHHAIBHBIMH HABBIKAMH, TAKHMH
KaK JIMJIEPCTBO, YMEHHE MOTHBHPOBATD, IOHAMATh PA3HbIEC B3IJISBI H MOIXO/IbI, HMEET HABBIKA
paspelieHus KOHQIMKTHBIX CHTYAIHI.

dynkumy  npeAcenarens HabMIOJaTeNbHOrO CoBeTa M HCHONHUTENIBHOrO  OpraHa
IpeanpuaTus pasjensiores © 3akpemnsioress B Yerase [IpefupHsTds, BHYTPEHHUMH
noxymenTamu ITpeanpusitus. PykoBouTens HCTIOMHATENBHOTO OpraHa He MOXKeT ObITh n30pan
npencenareneM HabmoaareasHoro copera [Ipeanpusrus.

Kimrouessle GpyHKIUH npejiceiaTess HaboAaTeIbHOTO COBETa BKIIIOYAIOT:
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1) nampoBanHue 3aceaHHil HAGMIONATEIBHOTO COBETA M (OPMHPOBAHHE ITIOBECTKH;

2) ofecneueHne CBOEBPEMEHHOrO MOJNyYeHMS WICHAMH HAO/IONATETLHOr0 COBETa
IOJIHOH M aKTyalbHOM HH(OPMALMH Ul IPHHSTHS PEIICHHMIT;

3) ofecmedenne  cocpefoTOYEHHSs ~ BHHMAHHS — HaOJIOJATENLHOTO  coBeTa  Ha
PacCMOTPEHHH  CTPATErM4Y€CKUX  BONPOCOB M MMHAMH3AIHH  BONPOCOB  TEKYIIEro
(omepalOHHOr0) XapakTepa, Mo/UIekKalHX PACCMOTPEHHIO HAGTIONATE/IbHEIM COBETOM:;

4) obecnevenne pe3yabTAaTHBHOCTH NMpPOBEICHHA 3acelaHmii HabMIOJATETBHOIO COBETa
MIOCPEACTBOM  BBIAC/ICHHA JIOCTATOYHOrO BpeMEHH Ui OOCYXKIEeHHM, BCECTOPDOHHEr0o W
ry6OKOro paccMOTPEeHHS BOIIPOCOB MOBECTKH JIHS, CTUMYJIHPOBAHHS OTKPBITBIX 00CYKIeHHH,
JOCTHIKEHHS COTTIaCOBAHHBIX pelLIeHHIA;

5) noctpoenue HanTeKAIIEH KOMMYHHKAIIAH H B3aUMO/CHCTBHS ¢ coOCTBEHHUKOM, TIPH
NPHHATHH KIIOYEBRIX CTPATErHYECKHX pPelleHHi;

6) ofecreueHHe MOHMTOPHHrA M HAA30pa HAUIEKALIETO HCIONHEHHS NPHHATHIX
pereHui HabIoAaTeIbHOro COBETa U COOCTBEHHUKA,

7) B ciyyae BO3IHMKHOBEHWsS KOPIOPATHBHEIX KOH(QJIHKTOB NPHHATHE MEp [0 HX
PA3PCIICHHIO H MHHHMH3AIMM HETaTHBHOTO BIMSHHS Ha JESTENBHOCTH OpraHM3alHH, H

CBOEBPEMEHHOE HH(pOPMUPOBaHHE COOCTBEHHMKA, B CJIyYae HEBO3MOXKHOCTH pelleHus TaKux
CHTYalHii COOCTBEHHBIMH CHIIAMH.

IMaparpagd 5. Bosuarpamienne 9ienon nabroareLHOTO cOBETA

48. Ouenka AesATeIBHOCTH WICHOB HAabMIONATEILHOrO coBera ] IpeanpudaTus nposouTes
€KCTOJIHO M0 HTOTaM HUX JICATCILHOCTH 3a 10/l B JIAHHOM JIOJBGKHOCTH COOCTREHHMKOM B TCUCHHE
WIECTHACCATH KAJICHAAPHBIX JIHEH MOC/e YTBEPKACHHUS Ay IMPOBAHHOMN (HUHAHCOBOH OTUYETHOCTH
pennpustus B coorserctsun ¢ IIpaBHiIaMu OLNEHKH AESTEILHOCTH YICHOB HabJOMATEILHOIO
COBETa W ONPEeICIICHHS JMMHTA BBITUTAThl BO3HArPaXIEHUs WieHaM Habuo1aTelbHOTO COBeTa,
YTBEPXKACHHDIC NIpHKa3oM MuHHCTpa mannonambHoi skoHoMukH Pecny6nukn Kazaxcran ot 20
despanst 2015 roma Ne 115,

49. Onpenenense pasmepa M YCIOBHH  BBILIATHI BOHAIPWIJICHHH  wicHaM
HaOJII0ATEILHOTO COBETA OTHOCHTCS K HCKMIOMHTEILHON KoMmeTenin COBCTBCHHMKA.

Komurer mo xajpam W Bo3HarpamacHHAM HabIIONATENLHONO COBETA Hpeanpuarns (npu
HATHYHH) BHOCHT INDPEATONEHHA [0 pasMepy BO3HATPAKICHHS WIEHOB HAGTIONATEILHOIO
coBera.

50. Pasmep Bo3HarpaxieHus JOMKeH OBITH JOCTATOYHEIM  JUIS [pUBJIEYEHNS,
3 PeKTHBHOI NeATENLHOCTH, COXPAHEHHS! X MOTHBALMH YIEHOB HAOMIOATEIbHOTO COBETA.

51. B Ilpeanpustun 10/okHa OBITH TPAaHCTIAPEHTHAS TIOIHTHKA BO3HArPaKACHHUS WICHOB
HaOmoaTeNbHOro coBeta. PasMep BO3HarpakIeHHs: WICHOB HaGIONATEILHONO COBETA 10JIKHA
OBITh aJeKBATHBHIM BPEMEHH, yIAENsSeMOMy MMH paGote, W Ka4ecTBY HCIONHEHHS YIeHAMH
HaOMIONATEILHOTO COBETA CBOMX 00s3aHHOCTEI.

52. VcnoBus BO3HArpKIEHHS WICHOB HAONIONATENBHOTO COBETA OTpakaloTCAd B
ZI0roBopax, 3aKk/II0OYaeMbIX ¢ HUMH, H BO BHYTPEHHHX Aokymentax [Ipeanpustus.

53. Bmmiara BO3HarpaXieHHs wWIeHAM HAGMIONATETBHOTO COBETA Ipenpustus,
ABIIIOHMCS TOCY/IAPCTBEHHBIMH  CIIYXKAalllAMH, TIPEACTABHTENSAMU COOCTBEHHHKA, a TAKKe
WieHy Ha0IoAaTeNbHOro copera IIpeanpHATHS - PYKOBOJHTENIO HCIOMHHUTENBLHOIO opraHa
[Ipeanpusrus se npoussouTcs.

54. Packpeitue MHQOPMAIMH O BO3HAIPAKIECHHH WIEHOB HAGTIONATETHHOO COBETA H
HCHOMHATEBHOrO  opraHa Ilpexaupustus ocymecTBiseTcs nyTeM pasMemmeHMs ux Ha
odunmansrom caitre [peanpusTus.
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IMaparpad 6. Opranusanms AesiTeIbHOCTH HADIIOIATEIbHOIO COBETA

55. JlesrensHocTs HaOmogarensHOro coBeTa OCHOBHIBA€TCS HA  NpPHHIAIAX
3¢ peKTHBHOCTH, AKTUBHOCTH, J0OPOCOBECTHOCTH, Y4ECTHOCTH M OTBETCTBEHHOCTH.

56. TlloaroroBka M mnpoBejaeHHe 3acenaHuii HaOMOMATENILHOTO COBETAa CHOCOOCTBYIOT
pE3yNbTaTHBHOCTH €ro AeATenbHOCTH. Jlns BeIMONHEHHs CBOMX obOs3amHOCTElf wWieHaMm
Ha0JI01aTEeNBHOr0 COBETA OOEecnmeuyMBaeTcs JOCTYN K MOTHOM, aKTyalnbHOH MW CBOEBpPEMEHHOM
uHpopMaLHH.

57. HabmoparensHbld coBeT cobmojaer ycraHoBlieHHble JokymeHTamu [Ipeanpustus
NpoLeaypsl MO MOATOTOBKE U IIPOBEICHHIO 3ace/laHHii Ha0Io[aTeIbHOro cCoBera.

58. 3Bacenamus HaOMIONATENBHOIO COBETA IPOBOMATCA B COOTBETCTBHH C IUIAHOM
paboThl, YTBEpXKIacMbIM HaOIIOAATENIBHBIM COBETOM JI0 Hadaja KaleHJapHoro roja,
BKJIIOYAIOIIMM TIEpedeHb PACCMAaTPUBAEMBIX BOMPOCOB U rpaduk MpoBeIeHNs 3ace/IaHHi.

59. Ilpomenenue 3acenaHmii HaOMIODATENBEHOrO COBETA M €ro  KOMHTETOB
OCYIIECTBISAETCS MOCPEACTBOM OYHOM MiM 3ao4Hoi opm ronocosanusa. HabGmonarensnomy
COBETY PEKOMEHJIyeTCs COKpalaTh KOJIMYECTBO 3aceanuii ¢ 3a0uHoit popMoii ronocoBanus.

60. PaccmoTpeHHe H NPHHATHE pEIIEHWH MO BONPOCaM CTPATErHYECKOro Xapakrepa
OCYIIECTBISIETCS TONBKO Ha 3ace/laHMAX HaOMIOATeTBHOIO coBeTa ¢ O4HOH (opMmoii
POJIOCOBAHHSL.

61. Ecau wnenn mabmoparensHoro coseta (e Oonee 30% or obmiero xonuyecTsa
WIEHOB HabJIIONAaTeNbHOIO COBETa) HE MMEIOT BO3MOXKHOCTH JIMYHO IIPHCYTCTBOBAaTh Ha
saceflaHid HaOMIOJATEIbHOTO COBETAa BO3MOKHO coderanue obenx ¢opM 3acenanus
Ha0JII0IaTeILHOTO COBETA M €r0 KOMHTETOB.

62. OrcyrerByromuit wieH HaOMOAATEILHOIO COBETA MOMKET Y4YacTBOBATH B
00CYIEHHH pacCcMaTPHBAGMBIX BOINPOCOB, HCIHOJL3YyS TEXHHYECKHE Cpe/ACTBA CBA3H H
NPeJOCTaBIATh CBOE MHEHHE B IIMCEMEHHO# (hopme.

63. TlepHOIMYHOCTH MPOBEACHHS 3aceiaHuit HabMOIATENBHOIO COBETA COCTABISET HE
MEHEE YEThIPeX 3ace/laHuii B ro/l.

64. Jlna obecriedeHWs THIATENBHOIO M IMOJHOLEHHOTO OOCYKICHHS H NPHHATHA
CBOEBPEMEHHBIX M KAUECTBCHHBIX pEIUEHHI BOIPOCHL, IUIAHHPYEMble K PacCMOTPEHHIO B
TEYEHHE r0/1a, PABHOMEPHO pacrpe/ieNsiioTCs.

65. Marepuansl K 3ace/laHHsIM HaOII0JaTeILHOIO COBETa HANPABJIAIOTCA HE MEHee YeM
3a JiecaTh pabounx qHEN.

66. TlepeyeHnr BaKHBIX BOMPOCOB BKJIKOYAET, B TOM uMcie miuaH passatus, KIIP ans
HCTIOJTHUTE/IBHOIO OpraHa, ro0BbIM OTYETOM.

67. B mnoBecTky 3acefaHus HaONIOAATETHHOTO COBETa HE BKIIOYAIOTCS BOMPOCHL,
MaTepuaibl 10 KOTOPEIM ObLIMA 1PEe/IOCTABNIEHE] ¢ HAPYIIEHHEM CPOKOB. B cilydyae BKiOueHHS B
MOBECTKY BONPOCOB C HapylIEHHEM CPOKOB, Mpejaceaareio HalIoaareIbHOr0 COBETa
NPEIOCTaBJIETC HeYepbiBaouiee odocHoBaHue AaHHOH HeoOXoamMocTH. OOCTOATENBCTBO,
CB3aHHOE C BKJIIOYEHHEM B IIOBECTKY BOINPOCOB C HAapyIIEHHEM CPOKOB, YYHTHIBAETCS TPH
OLIEHKE JIeATEeJIbHOCTH ceKpeTapst HabIo1aTeThHOTO COBETa.

68. HabOmonaTenpHbI COBET MPHHAMACT PEIICHHS HA OCHOBE TOJIHOM, I0CTOBEPHOH H
KadectBeHHOH uHpopmanuu. s npunstas HabmojgartensHeIM coBeTOM 3((EKTHBHBIX H
CBOEBPEMEHHEBIX pellleHuH obecneynBaeTcs COOMOACHHE CACAYIOUMX YCIOBHI:

1) BbICOKOE KauyecTBO MaTepHaIoB, HH(OPMAIMH, JIOKYMEHTOB, IPEIOCTABIAEMBIX
HabImoNaTeIbHOMY COBETY (B TOM YHCIIE MPH HEOOXOJMMOCTH MEpEeBOJ HA APYTHE S3BIKH B
3aBHCHMOCTH OT BJIAJCHHS A3BIKOM WIeHaMH HabIo1aTe/IbHOro CoBeTa);

2) DoNy4eHME MHEHHA ODKCHEPTOB (BHYTPEHHHX M BHEIIHHMX) HPH HEOOXOAHMMOCTH.
ITpuBieyenue SKCIEPTOB HE CHHUMaeT ¢ HaAOMIONATENBHOrO COBETa OTBETCTBEHHOCTH 3a
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TPUHATOE pelleHHe;

3) Bpems, yaensemoe OOCYXIeHHsM Ha HaOMIOJAaTETLHOM COBETE, OCOOEHHO s
BaKHBIX H CIIO)KHBIX BOIIPOCOB;

4)  CcBOEBpEMEHHOE PACCMOTPESHHE BOIPOCOBE;

5) B pelIeHHAX NpeTyCMaTPHBACTCS IUIAH JalbHeHIIMX JeHcTBUil, CPOKH 1
OTBETCTBEHHBIE JIUIIA.

69. Cnenyromme (GakTophl 0Ka3biBAIOT OTPHILATENBHOE BIMSHHE HA KAYeCTBO pEIICHMI
HabIMoAaTeILHOTO COBETA:

1) JOMMHMpPOBAaHHE OJHOIO WJIM HECKOIBKHX YWIEHOB HAO/IOMAaTeNBHOrO COBETa Ha
3aCe/laHUH, YTO MOJKET OIPAHHYHTH MOJHOLUEHHOE YyYacTHe B OOCYXJICHHMAX APYTHX YWICHOB
HaONMIOIATEIBHOTO COBETA;

2)  (opMabHOE OTHOIICHHE K PHCKAM;

3) mpecresoBaHME TMYHBIX HHTEPECOB M HU3KHE 3THYECKHE CTAH/IapThI;

4) ¢opmanbHOe NpPHHATHE PELICHWHA Ha 3ace/laHMM HaOTIOJATEILHOrO COBeTa, 0Oe3
peaabHEBIX H aKTHBHBIX 00CYKIeHHI;

5) mnosuums GECKOMIPOMHCCHOCTH (OTCYTCTBHE IHOKOCTH) MIIH OTCYTCTBHE CTPEMIICHHAS
K Pa3sBHTHIO (JIOBOJIGCTBOBAHHE TEKYIIMM MOJIOKEHHEM );

6) cnabas opranu3alMOHHAS KYJIBTYpa;

7) menocratok HHGOPMALUHE W/HIH aHAIU3A.

70.  Ynens! HaGMOAATENBEHOTO COBETA MOTIYT 3alIPOCHTD JIOTIONHHUTENIBHYIO HH(OPMALIHIO
MO BOTIPOCAM NMOBECTKH JHA, HEOOXOAUMYIO JUIS IPHHATHS PEIICHHS.

71. Kaxneli unen  HaOMIOJAaTeNbHOrO — COBETA  yyacTBYET HAa  3aCelaHMsX
HaOJIIOAATeIbHOIO COBETAa M KOMHTETA, B COCTAB KOTOPOro OH BXxouT. OTCTYIUIEHHE OT TaHHOI
HOPMBI JIOMYCKACTCA B HCKIIOYATENBHBIX Cly4asX, OroBapHMBAEMBbIX B IOJOXKEHHH O
HabMoIaTeNEHOM COBETE.

72.  3acenanue HaOJIONATEILHOTO COBETA SBISETCS MPABOMOYHEIM, 2 YCIOBHS KBOpYMa
COOMIOACHHBIMH, €CIH BCe wWieHbl HaOmojatensHOro coseta [IpennpusATHS H3BEMIEHBI O
BPEMEHHM M MECTE €ro MpoBeleHHs, M Ha 3acelaHuy NPHCYTCTBYeT 0oJiee MOJOBHHEI WICHOB
HabmonaTenbHOro coBeta [peanpusTus.

73. Takxe npu onpeneNeHMH KBOPyMa M Pe3yJHTATOB TOJOCOBAHHA TO BOIPOCAM
NOBECTKH JHA YYHTBIBAaCTCs IIHCHMEHHOE MHEHWe 4ieHa HaOIIoJaTeabHOro COBeTa
[IpennpusTus, OTCYTCTBYIOIErO Ha 3ace/ITaHHH HabIIOAaTEIbHOTO COBETA.

74. Pemenus Ha 3acefaHHMM HaGMIONATENBLHOTO COBETA NPHHUMAIOTCH OOIBIIMHCTBOM
rOJI0OCOB YICHOB HAO/IOJATEILHOTO COBETA, MPHHHMAIOIMX YYaCTHE B 3aceaHHH, eciH
3akoHo/atenscTBoM Pecnybnnku Kasaxcran, Yerasom IlpeanpusTus uiu ero BHYTPeHHHMH
JOKYMEHTaMH, ONpPEeAC/IIOIIHMH MTOPAJIOK CO3bIBA H MPOBEACHMS 3acelaHui HaOMOAaTeNbHOTO
COBETA, HE NIPEyCMOTPEHO HHOE.

75. Ilpm pemennu BONPOCOB HA 3acelaHuM HAOMIOAATENILHOTO COBETAa KAXIBIH WieH
HabmozlaTenbHOro coBeta obmamaet oxumm ronocoMm. Ilepenada mnpaBa rojoca 4WIEHOM
HabmoznatenbHoro cosera [Ipexnpustis HHOMY &MLy, B TOM 4HCle JPYrOMy WICHY
Habmozarensoro coseta Ilpeanpustis He JOmMycKaeTcs, 3a HMCKTIOYSHHEM ciIydae
NpeXyCMOTPEHHBIX 3aKOHOAATENLCTBOM Pecrybnuku Kazaxcran nnu Yerasom [peanpusas.

76. Ilpum npunaTtun HaGmIOZATEeNBHBIM COBETOM [lpeinipusTHs peleHuii, B cllydag
PAaBEHCTBA IOJI0COB WICHOB HAOJIOJATEILHOTO COBETA, MPABO PEIIAKOIIETO IroJI0ca MPHHAIEKUT
npeacenareno HabmoaarensHoro cosera Ipeampusrus.

77. Ynen HabmonaTtensHOr0 COBETA, WMEIONIHIL 3aMHTEPECOBAHHOCTh II0 BOTIPOCY,
BBIHECEHHOMY Ha PAacCMOTpeHHEe HalJI0JaTelbHOMY COBETY, HE Y4YacTBYEeT B OOCYNKACHHH H
FONIOCOBaHHH MO JAHHOMY BOIIPOCY, O 4eM JIENAETCs COOTBETCTBYIOLIAS 3aIMCh B MPOTOKOIE
3acelaHus HaOJIIOIaTeIbHOIO COBETA.

78. HaGmonatenbHblil COBET MOKET IPOBOJUTH PEBH3HIO PaHee NPHHATHIX PELICHHA.
AHAIH3y NOJJIEKAT PEIIEHHE H TMPOLECC ero NPHHATHA. PeBH3ns paHee NPHHATHIX pelIeHHIT
MPOBOJINTCS MPH NPOBEAECHHH HAOIIOIaTe)ILHBIM COBETOM OIEHKH CBOGH JesATEeIbHOCTH.



[Maparpad 7. Onenxa aesrebHOCTH HAGMIOAATEILHOI0 COBETA

79. HabmonarenbHBIl coBeT, wWieHbl HAGMIOZATENBHOTO COBETA OICHUBAIOTCS HA
exeronHoi ocHose. Ilpu sToM, He pexe oJHOro pasa B TpH rojia ONEHKA TPOBOIHTCH C
NIPHBJIEYCHUEM HE3aBHCHUMOH NpodeccHOHaIBHOM Oprann3aiuy.

80. OueHka no3BoNIsAET ONpPeNessTh BKJIAJ HaOMONATENBLHOI0 COBETA B KKIOTO H3 €ro
YICHOB B POCT JOJTOCPOYHON CTOMMOCTH M yCToiumBoe pasBute Ilpeanpusarws, a Takke
BBUIBIIATE HAIIPABJIICHHA M PEKOMEHAOBATh Mephl Ul ynydlleHHH. Pe3ynsTaTel OLEHKH
NPUHUMAIOTCS BO BHHMaHHe MNPH NepeH30paHuH HIIH AOCPOYHOM TPEKpAIeHHH MOIHOMOYML
4JICHOB HaOJII01aTETLHOTO COBETA.

81. Ouenka sBiIseTCS OJHHM W3  OCHOBHBIX UHCTPYMEHTOB  [OBBIIIEHUS
npodeccHoHanu3Ma HabIIONATETBHOTO COBETA M €r0 MHAMBHAYANGHEIX wWieHOB. OueHKa
NPOBOJAUTCA KakK JUIS HE3ABHCHMBIX WICHOB HaOmMOMATENbHOrO COBETa, Tak M JUIS
npejcrasutencii Codbersennuka u [peanpusarus.

82.  IlpoBeseHHe OIIEHKH OCYIIECTBISETCS IO NPHHIHNAM, Kak PEryJISpHOCTD,
KOMIUIEKCHOCTb, HEIPEPLIBHOCTE, PEATHCTHIHOCTD, KOH(HACHIIHATLHOCTS.

83. [Ipornece, CpOKH H MOPSAOK NPOBEJEHUS OHEHKH JCATEIBHOCTH HabIIOATeIbHOTO
COBETA, €ro WICHOB HAOIOAATENHHOr0 COBETA MOJKET pPErjlaMEHTHPOBAThCS BHYTPEHHHMH
noxymenTamu [Ipennpusrus.

84. Onenka BKIIOYAET, B TOM YHCIIE PACCMOTPEHHE CIIEAYIOIINX BOIPOCOB:

1) ONTHMA/IBHOCTE COCTaBa HabMOJaTeNBHOIO coBera (DajaHC HABBIKOB, OIBITA,
pasHooOpa3sne cocraBa, 00BEKTHBHOCTD) B KOHTEKCTE CTOSIMX 3a/1aY epe] IIpeanpusitnem;

2)  ACHOCTb BUJCHHMS, OCHOBHBIX 3a/1ay, npobnem u nennocreii [peanpusTus;

3)  niaHBl NPEEMCTBEHHOCTH M PA3BHTHSL,

4)  dyHKUMOHMpOBaHWE HAGMIONATENBHOIO COBETA KAaK €IMHOTO OpraHa, poJsu
HaOONATE/IBHOTO COBETA M MCTIOHUTEIBHOTO Oprana B AesTeNbHOCTH [TpeanpusTis;

5) oaddexTHBHOCTL B3aMMOACHCTBHS HaGMIONATETLHOIO COBETa C COOCTBEHHHKOM,
HCIIOJIHUTEILHBIM OPraHOM H A0/DKHOCTHRIMH JtHItamMu [peanpusitus;

6)  3¢dexTHBHOCTL KaXKIIOrO U3 WICHOB HAGIIOAATEILHOTO COBETA;

7)  kavectBo MHOOPMAUMM M JIOKYMEHTOB, MpPEJOCTABIAEMBIX HaGMONATENILHOMY
COBETY;

8)  kauecTBO OGCYXIeHHI HA HAGTIOATEILHOM COBETE;

9)  5Q(eKTUBHOCTH NEATENBHOCTH CeKpeTaps HabOATeIEHOTO COBETa;

10)  AcHOCTB IPOLECCOB H KOMIIETEHIIHIA;

11) npomecc BIABICHHUS M OLIEHKH PHCKOB;

12)  B3aumozeiicTBHE ¢ COOCTBEHHUKOM H HHBIMH 3aHHTCPECOBAHHBIMH CTOPOHAMH.

85.  Ouenka npoBOMTCA HAOIIOAATEIBHBIM COBETOM HA €XKETOIHOM OCHOBE C YUETOM
COOTBETCTBYIOIIEH OLEHKH ¥ BO3HArpaxaeHusM (npu vammann). CriocobaMu OlEHKH SBISTOTCS
CaMOONEHKA MK NIPUBJICYEHHE HE3ABUCHMOTO KOHCYIIBTAHTA JUIs OBLIIIEHHS KA4eCTBa OLCHKH.
PesynpTarel oleHKH SBISAIOTCS ocHOBanueM st COGCTBEHHMKA B nepen3OpaHlu BCero cocrana
Ha0JOIaTENBHOTO COBETA MIIH OT/IEIBHOIO €ro YieHa, IEpPecMOTpe COCTaBa HAGMIONATELHONO
COBETA M pa3Mepa BO3HAPAXIACHHA WicHaMm HaOMOaTeNbHOTO coBera. B ciyuae mammums
CEPLE3HBIX HEJIOCTATKOB B pE3y/IbTaTax JACATENBHOCTH OTACIBHBIX WICHOB HaOIIOAATENFHOIO
COBeTa, npejicenarelb HabJIIo/1aTebHOr0 COBETA POBOUT KOHCY IbTalu ¢ COGCTBEHHHKOM

86. ~ HabmopmaTenbHEIH COBET B eXeroQHOM TOJOBOM OTYETE OTPAXKAeT, CHocod
MPOBENCHNS OLICHKH Hal.II0/1aTeIbHOrO COBETA U IIPHHSTHIE MEPEI 10 €€ Pe3Y/IbTATAM.

87.  CoBcCTBEHHUK MOXET IPOBECTH COOCTBEHHYIO OIEHKY HaOJIONATENBHOrO COBETa
CaMOCTOSITENILHO MIIH C IIPHBJICYCHUEM HE3aBUCHMOTO KOHCY/IbTaHTa. [1pu ouenke, mpoBouMoit
COOCTBEHHMKOM, YUHTBIBAIOTCS Pe3y IbTaThl AeaTenbHOCTH IIpeanpustus, Bemomnuenne KITP.
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[Maparpag 8. Cexperapn nabaonarensnoro cosera Mpeanpusitus

88. B memsx sddexTHBHON OpraHM3alMM IeSTeNbHOCTH HAGTIONATEBHOrO COBETa M
B3aHMOJIEHCTBHS HCIOJNHHTENLHOTO OpraHa ¢ COOCTBEHHMKOM, HAOJIOZATebHBIM COBETOM
HasHa4yaeTcs cexperapb HabIIoAaTe IbHOTO COBETA.

89.  Hasmayenwe, ompezeneHHe CcpOKa MONHOMOYHH, J0CPOYHOE NpeKpalleHne
MONMHOMOYHH, @ TaKKe ONpeleNeHHe pasMepa JOJKHOCTHOTO OKJIaga M YCIIOBHH
BosHarpaxienuss Cexperaps HaGmOMaTelbHOrO COBETA OTHOCHTCS K  KOMIICTEHLHH
HaboIaTeIbHOTO CoBeTa.

90.  Cexperapp HaOmoOZaTeNbHOrO CcOBETAa MCIOJHAET CBOM OOS3aHHOCTH HA
MOCTOAHHOM OCHOBE B PE}HMME NONHOro pabodero aus. Cekperaph HAaBMIOAATENLHOIO COBETA
obnanaer kBanudukammeil, oOeceYHBACT YETKOE B3aMMOCHCTBHE MEKAY OpraHam
Ilpeanpustas B coOTBETCTBHH ¢ VeTaBoM, HAacTOAIMM KoaekcoMm JIPYITHMH BHYTPEHHHUMH
HOPMATHBHBIMHM JOKyMeHTaMH [Ipeanpuarus, a takke uHdOPMUPYET O HOBBIX TEHIEHIHSX B
Pa3BHTHH KOPIOPATHBHOIO YIIpPaBICHHUS.

91.  Cekperapp HaOMIOZATENBHOrO COBETA HECET OTBETCTBEHHOCTh 3d OOeCHeueHHe
HAJUIeXKAIEro CcoOMoIeHus TpoUeaypsl NpOBENSHHS 3acelaHmii W NPHHATHS PEIICHHH
HabJo/IaTeNLHEIM COBETOM.

92.  Cekperapb HabOKaTeIBHOro coBeTa OGECHeUMBAET HaJulekallee paccCMOTpeHHE
COOTBETCTBYIOMMHU opraHamu IIpennpustus ofpawmenuii coGcTBEeHHMKAa H pasperieHHe
KOPMOPAaTHBHEIX KOH(MJIMKTOB, CBS3aHHBIX C HAPYLICHHEM IPaB COGCTBEHHHUKA. Konrpons 3a
CBOCBPEMCHHBIM pacCMOTpeHHeM opranamu [Ipeanpusatus Takux oGpainenuii Bosnaraercs Ha
Cexperaps Ha0JIIOHATETLHOTO COBETA.

93.  Cekperapb HaOIIOJATENHLHOIO COBETA TAKIKE OCYLIECTBIIAET MOATOTOBKY OTYETa O
COOIIO/IEHNH NIPHHIMIIOB U MOJIOXKeHnit Hactosimero Kojekca, KOTOpPBIH BKJIIOYAETCA B COCTAB
ronosoro oruera llpennpuarns. B namHom oTdete OTpakaeTcs IepeveHh NPHHLHIOB H
nonoxenuil Koxekca, koTopsle He cobmojaloTes, ¢ NpUBENEHHEM COOTBETCTBYIOIIUX
0OBACHEHHIA.

94.  TlpoBoauT MOHHTOPHHI Jyumiell MHPOBOIL NPaKTHKH B c(epe KOPIOpPaTHBHOIO
YUPABJICHHA W BHECCHHE IPEIUIONKCHHH MO COBEPIICHCTBOBAHMIO MPAKTHKH KOPNOPATHBHOIO
ynpasienus B [Ipeanpustun.

95.  Cekperaps HabmonatensHoro coBeta J0OIKeH CBOEBpeMeHHO obecneunTh 06MeH
unbopmanmelt Mexay opranamu IIpenmpusitus, a Takke OKa3LBATH COJICHCTBHE B Tpolecce
BBEIICHHS B JIOJDKHOCTD YWICHOB HA0JIOJaTeILHOrO COBETa.

96.  Cekperaps HabmozaTensHoro coBeta SIBISETCS OTBETCTBEHHBIM 10 OpraHM3aLHH
MPOBEACHHS KOHCYJIbTAUMH MU BCEX IEHOB HabIIOJATENLHOrO COBETa 1O BCEM BOMPOCAM
KOPHOPAaTHBHOTO YIPABJICHHS.

97. Craryc, dynkmmn u obssannoctn  Cekperaps HaGmomateqsHoro copera
onpenensioTes Y crasoM, Hactosumum KoekcoM, mojioxkenueM o Cexperape Habmonarensnoro
coBeTa, yrBepxaaeMeM HabmonatesneM COBETOM M JAPYrHMH BHYTpeHHHMH JIOKYMEHTaMH
[Ipennpusrus

98. B ciyyae Bo3HHKHOBeHHMS CHTyanMii ¢ KOH(IHKTOM HHTEPECOB, CEKpeTaph
HAOMONATENBHOTO COBETA JIOBOAAT JAAHHYIO HH(OPMALUMIO 1O CBEACHHS npejacenaTens
HabIoaTeNPHOrO CoBeTa.

99.  Ha nomkHOCTh cekpeTaps HaG/IONATEBHONO COBETA HA3HAYACTCS N0, UMeloLIee
BBICLICE IOPUAMYECKOE HITH SKOHOMHYECKOe 0Dpa3zoBaHue i npodeccHoHanbHas MOATOTOBKA 110
KOpIIOpaTHBHOMY  yTIPABJICHHIO, HAaIM4Me ombIta paboThl B 0GIACTH  KOPHOPATHBHOTO
YUpaBJIeHus, CTax paboThl MO CHENHAIBHOCTH He MeHee 2 JIeT, B TOM YMCJE B JOJDKHOCTH
PYKOBOIHUTCIISl CTPYKTYPHOrO MOApasjielieHHss He MeHee | roma Gesynmpeunas jenobas
pernyTaiusi.

100. B nenax mosbuuenns 5(QeKTHBHOCTH NOATOTOBKM M IPOBCACHHS 3aceIanmii
HAOMONATENILHEIM ~ COBETOM  IEPHOAMYECKH  OGCY)KIAeTcs TIONHOTA M IIOME3HOCTH
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MMpeAOCTAB/ICHHBIX “JICHAaM Ha0moaareaIpHOro CcoBeTa MATEPHAIIOB. Pe3ynb'raT1,1 JaHHBIX

oOcyxneHuii cay)kaT OCHOBaHMEM Ui OHEHKH S((eKTHBHOCTH AEATENBHOCTH CeKpeTaps
HabmonaTeNFHOrO COBETA.

101. B orHomenun cexperaps HaOmopgareasbHoro cosera B [lpeanpusitum
paszpabareIBaeTCs IPOrpaMMa BBEJICHHS B JIOJDKHOCTD U IJIAHHPOBAHHS ITPEeMCTBEHHOCTH.

IMaparpadg 9. Om6yacmen Hpeanpuarus

102. B mensax coOmonenna NpHHIANOB 1€0BOH 3THKH H ONTHMAIBHOTO PEryIHPOBaHAS
COIMANBbHO-TPYOBBIX CIIOPOB, BO3HUKaommX B [Ipennpustau MoxeT HazHaYaThCs OMOYICMEH.

103. OwmDyncmen HazHauaeTcs perucHumeM HaOmojarenbHoro cosera [lpeanpustus u
NOMNEXKUT nepensbpanuio  Kaxaele JaBa roaa. Poap  omOyacMena 3akmouaercs B
KOHCYJILTHPOBAHHH OOpaTHBIIHXCA K HeMYy pabOOTHHKOB, YYAaCTHHKOB TPYJOBLIX CIOpOB,
KOH(JIMKTA H OKA3aHHH HM COICHCTBHA B BHIPabOTKE B3aHMOIPHEMIIEMOT0, KOHCTPYKTHBHOTO M
pealn3yeMoro pelieHHs C Y4YeToM COOMIOAeHUs HOpPM 3aKoHoJaTenbcTBa PecnyGmuku
Kazaxcran (B ToMm wumcne, cobmioneHus KOH(PUACHIMAIBHOCTH), OKa3aHWH COJACHCTBUA B
peleHun NpoOIeMHBIX CONMAIBLHO-TPY/I0BEIX BOIIPOCOB, KaKk paboTHUKOB, Tak u [Ipeanpustus.

104. OmOyncmeH BBIHOCHT Ha pAcCMOTPEHHE COOTBETCTBYIOLIMX OpraHoB H
NOMKHOCTHRIX JHIl IlpeanpuaATus, BbIABIACHHBIE WM HPOOJIEMHBIE BONPOCHL, HOCSALIHE
CHCTEMHBIH XapakTep H TpeOyiollHe NPHHATHA COOTBETCTBYIOMIMX pEIIeHHH (KOMITIEKCHBIX
M€p), BBIIBUTaeT KOHCTPYKTHBHbIE MPEJUIOKEHUS 1T UX PEHICHHUs.

105. OmOyncmen He pelke OJHOTO pa3a B TOJl NMPEACTaBIACT OTYET O pe3ylbTarax
NPOBECHHOMN paboTHL

106. HabmoparenbHbiii coBer [lpeanpuarHs OIEHHBAET pPe3yNbTATHl ACATENBHOCTH

ouﬁyncmena H TPHHUMACT PCHICHHC O MPOAJICHHH HIIH NPCKpalcHHH MIOJTHOMOYHH JIHIIA,
3aHHMAIOIIETO JOKHOCTD OMG)U]CMCHa.

MMaparpad 10. Cayxba BuyTpenmero ayaura npn Ha0J0IATEILHOM COBeTe
peagnpusaTus

107.  Jins ocywmecTBieHHss MOHMTOPHHTA S()(EKTHBHOCTH (DHHAHCOBO-XO3SHCTBEHHOM
NesTenbHOCTH 1o permennio CobcTReHHHKa MOKET ObITh 00pa30BaHO OTAECIBHOE CTPYKTYPHOE
nojpaszieieHue - cuyx6a BHyTPEHHET 0 ayIuTa.

108. Habmopareneneiit coser [Ipeanpusitus onpenenser KOJIMYECTBEHHEBIH COCTaB
CI1yKOBl BHYTPEHHEIO ay/IMTa, CPOK NOJHOMOYHI ee pabOTHHKOB, Ha3HAYAET ee PYKOBOAUTEI,
a Tak)Ke JOCPOYHO MPEKpAIlaeT €ro MOJHOMOYMS, ONpEeeIseT NopsSAoK ee paboTel, pazMep H
YCIIOBHS OILIATHI TPY/a ¥ IPEMHUPOBaHUs pab0THUKOB CITy 0Bl BHYTPEHHETO ay/uTa.

109. PaboTtHuku cmyxObl BHYTPEHHEIO ayAHTa HE MOrYT ObITh H30paHbl B COCTaB
HaﬁHEO,I[aTCIIBHDF 0 COBCTA H HCHOJIHHTEJILHOTO Opraba anﬂHpH}ITHH.

110. Cnyxba BHyTpeHHEr0 ay/uTa MOJAYHHACTCS HEIOCPEJACTBEHHO HabIIOAATENEHOMY
cosery Ilpeanpusrus U sABIsSETCS HE3aBHCUMOW OT HCIOIHUTENBHOrO oprana Ilpeanpusitusi.
3anaun ¥ GyHKIHHK CIyxObl BHYTPEHHEr0 ayJuTa, ee mpaBa i OTBETCTBEHHOCTD OMPENeNsoTCs
MOJIOKEHUEM O ciIyxk0e BHYTPEHHEro ayiuTa, YTBEpHKIAEMbIM HalOAaTe/bHBIM COBETOM
[Ipeanpusitas.

111.  KmoueBsle 00s3aHHOCTH CayKObl BHYTPEHHEIO ayAWTa BKIIOYAIOT OLEHKY
Ka4yecTBAa CHUCTEMBl BHYTPEHHEIO KOHTPOJS M ynpaBineHus puckamu B [Ipexnpusartum u
JoBeJileHHe 10 CBEJCHHA HaOMoAaTeNbHOro coBeTa HHGPOPMALUHM O JOCTATOYHOCTH H
s¢pdexTuBHOCTH JaHHOH cucrembl. OcHOBHas 3ajada CiyxObl BHYTPEHHETO ay/JauTa
3aKJI0YAeTCH B COAEHCTBHH YIYULIEHHIO Pe3yabTaToB AedarenbHocTH [Ipeanpusas.

112. B monoxenun o ciyxOe BHYTPEHHEr0 ayuTa ONpPEAEISIOTCS H 3aKPeIUISOTCs:

1) 1npHBEpXKEHHOCTE MNPHUHIMIAM M  MOJOXKEHHSM, TPHHATEIM  MEXAYHAPOIHBIM
Hucturyrom BayTpenuux ayauropos (The Institute of Internal Auditors);

2) craryc, IIe/U U 3aj1a4d BHyTpeHHero aynuta [Ipenpusrus;

3) ycnoBusa obecreuyeHHs HE3aBHCHMOCTH, OOBEKTHBHOCTH M mpodeccuoHain3ma
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CIykObl BHYTPEHHEro ayauTa AId JOCTHXKEHHMs Lenell W 3aja4 BHYTPEHHEro ayaura H
3¢ peKTHBHOrO BBHINOJHEHHS CIyK00# BHYTpEHHEr0 ayuTa CBOMX (PYHKIHHA U 00sA3aHHOCTEH;

4) xpamuduxanuonHele TpeOOBaHHSA K PYKOBOAUTEMIO U pabOTHHKAM  CIykKOBI
BHYTPEHHEr0 ayauTa;

5) o0beM u conepikaHue JesTENbHOCTH BHYTPEHHETO ayiuTa;

6) mnpaBo gocTyna K JOKYMCHTALMH, COTPYAHHUKAM H MaTepUAIbHBIM aKTUBAM IIpU
BBINOJTHEHHH COOTBETCTBYIOLIHX 3a/IaHHIA;

7) nopsmoK B3aMMOJENCTBHS CHyKObI BHYTpeHHero ayaura c¢ HabmonaTenbHBIM
COBETOM M MCHOJIHHUTEIBHBIM OpraHoMm llpeanpusartus ¥ npeacTaBlIeHHs OTYETHOCTH KOMHTETY
1o ayauty u HabmonatenpHomy copety [lpeanpusitus.

113. B nonoxesnn o ciaykOe BHYTPEHHEro ayjMTa MPENyCMAaTpUBAIOTCH TaKkKe
cletyronye 3anaun 1 QyHKIHHK:

1) coxeifcTBHE HCHOMHUTEILHOMY opraHy u pabotHukam IlpennpusaTus B pazpaboTke H
MOHMTOPHHIEC HCIIOJIHEHHS HPOLEAYP M MEPONPHATHH 10 COBEPLICHCTBOBAHHIO CHCTEMEI
yIpaBjieHHs! pHCKAMH ¥ BHYTPEHHEr0 KOHTPOJIS, KOPTIOPATHBHOMY YIIPABJIEHHIO;

2) KoopAMHAIMSA JEATEIHHOCTH C BHEIIHUM ayautopoM [Ipeanpusrus, a Taxxe THIaMH,
OKAa3BIBAIOIIMUMHU YCIIYTH 110 KOHCYJIBTHPOBAaHHIO B 00JIACTH yIIpaBiIeHUs] PUCKAMU, BHYTPEHHETO
KOHTPOJIS H KOPIOPAaTUBHOIO YIIPABICHHUS,

3) [oAroToBKa M NpEJOCTaBICHHE HAOMOAATETHHOMY COBETY M KOMHTETY IO ayauTy
(py €ro HamMUMHM) €XKEeKBapTaJbHBIX M TOJOBOIO OTYETOB O pe3ynabTaraX esTelbHOCTH
TIO/Ipa3/IeNICHAsl BHYTPEHHErO ayJMTa H BBINOJIHECHHH T'OAOBOIO ayAMTOPCKOro IUlaHa (B TOM
YUC/IC BKIIOYAIOMMX HHPOPMALMIO O CYLUIECTBEHHBIX PHCKaX, HEIOCTATKax, pe3yibraraXx |
3((GEeKTUBHOCTH BBINOJIHEHHS MEPONpPHATHI IO YCTPAHCHMIO BBLISBJICHHBEIX HEIOCTATKOB,
pesyjbraraX OLICHKH (DaKTHYECKOTO COCTOSHHUS, HAJCKHOCTH H 3(hPEKTHBHOCTH CHCTEMBI
YIPaBJIEHHS PUCKAMH, BHYTPEHHETO KOHTPOJIA H KOPIOPATHBHOTO YIIPABJICHHS);

4) npoBepka coOIONCHMS HCHOJIHHTENbHBIM OpranoM [lpeanpustus H  ero
pabOTHHKaMH TOJIOKEHMH 3akoHojarenbcTBa Pecnybmuxu Kaszaxcran © - BHYTpeHHHX
JIOKYMEHTOB, KacalolmMxcs nuHcaiiepekoi nadopmannu u 60psbbl ¢ Koppymniueit, cobmoaenus
ITHYECKHX TpeboBaHuUii;

5) ocymecTBIeHHEe MOHHTOPHHIA 3@ HCIIOJHEHHEM PEKOMEH/IALNi BHEIITHEr0 ayJAuTOPa;

6) mpesOCTaBieHHE KOHCYJIbTAlMii HAOMOAATETEHOMY COBETY, HCIOMHHTEIEHOMY
oprany, CTPYKTYPHBIM ITOJIpa3fielieHHs M I10 BOMPOCAM OPTaHH3alUH M COBEPIICHCTBOBAHHS
BHYTPEHHETO KOHTPOJIs, YIIPABJICHUSA PUCKAMH, KOPIOPAaTHBHOTO YNPABJICHWA M OpraHH3alluy
BHYTPEHHETO ay/uTa (BK/II04as BOMPOCH! pa3pabOTKH BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB U
NPOEKTOB B 3TUX 00JIACTSX), @ TAKXKE 110 HHBEIM BOIPOCAM, BXOASIIUM B KOMIIETEHIIHIO CIYKOBI
BHYTPEHHETO ayIuTa.

114. Onenka >(QeKTHBHOCTH IeATeNBHOCTH CHyXk0bl BHYTPEHHEro ayauTa, €€
PYKOBOJHUTENSI WM pabOTHUKOB OCYINECTBISETCS HaOMOJATENBHEIM COBETOM HA OCHOBE
PacCMOTPEHHsI OTHYETOB CIIyKObl BHYTPEHHETO ayJaura, COOIIOJEHHsI CPOKOB MCIIOJHEHUs
roJI0BOT0 AyAMTOPCKOro IJIaHa M TPeJCTaBIeHUs OTYETHOCTH, OLEHKH COOTBETCTBHS OTHETOB

'rpeﬁoaaﬂnm CTaHAapTOB U BHYTPEHHHX HOPMATHBHBIX JIOKYMCHTOB CJ‘I)?‘)KG])I BHYTPCHHCIO
ayiura.

Maparpadp 11. Eausonumysbiii  HCHOJHHTEILHBIH  Opras. Pylcononn're;m
Ipexnpuarns

115. Pykomoqmrenst. [lpexanpusartiug B coorBercTBHMM ¢ IlpaBunamu HasHaueHUs H
OpOBEJCHHA  aTTeCTAalldd  PYKOBOAMTENA TIOCYJapCTBEHHOIO MNPEANIPHATHA, a Takike
COrJIaCOBAHMA €ro KaHauaarypbl, yrBepikaeHHbiMH [lpukazom MunucTpa HaAUMOHAIBHOH
sxkoHOMUKM PecnyOnukn Kazaxcran ot 2 deppans 2015 roga Ne 70, mocne mpoxoxaeHUs
KOHKYPCHBIX TIPOLEAYP HAa3Ha"acTCs YIMOITHOMOYCHHBIM OprafoM COOTBBTCTB}"IOLlleﬁ oTpacin

[IpenpuaTua, Ha OCHOBAHMH IPEACTABICHUA, COIJIACOBAHHOIO WieHaMH HaOJIONATEIBHOIO
coseta [Ipexnpusitusi.
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116. 3amecTuTenH PYKOBOJMTENS HA3HAYAIOTCS HA JIOJDKHOCTH M OCBOOOMKAAIOTCS OT
JIOJDKHOCTH  YTOJTHOMOYEHHBIM OPraHoM COOTBETCTBYIOIICH OTpaciu 10 NPeaCTaBICHHIO
pykosoautens [Ipeanpuarus.

117.  YnoaHoMO4eHHBIf OpI'aH COOTBETCIBYIOLICH OTPaciid MOXKET B YCTAHOBJIEHHOM
HOPsAZIKE IIPEKPATHTh MOJHOMOYHSA pyKoBoanTeNs [Ipeanpustis Ha OCHOBAaHMH TIPE/ICTABIICHHS,
corjjaCcoBaHHoOIo HaﬁJ'IEO,E[aTeJILHblM COBETOM.

118. PykoBomurens Ilpennpustust  mnpeacTaBiAseT  HCMNOJHHTENBHBIH  opraH
[pennpusatus, OCYMIECTBISIOMIMA PYKOBOACTBO TeKylled aesTensHOCTHIO Ilpeanpusitus B
COOTBETCTBHH ¢ €ro KOMIETEHIHel, onpenenseMoli 3aKOHOAATENLCTBOM M YCTaBOM
[Ipeanpusitus.

119. Pyxosomurens [lpeampusitusi 00s3aH HCHONHATL PELICHHUS YHOJIHOMOYEHHOTO
opraHa Cl)O'!‘BE'l‘C'I'ByIOIﬂEi‘i OTpaciii 1 HﬂGJIIOL{EITeIILHOFO COBCTA.

120. Pyxosomurens IlpemnpusiTus BhHpaBe NPHHAMATh pelieHHs [0 BOIPOCAM
aesarensHocTH IlpeanpusaTHs, He OTHECEHHBIM 3aKOHOJATENsCTBOM PecnyOnmukm Kasaxcran u
YeraBoM K KOMITETEHITHH ApYTHX opranos Ilpeanpusrust.

121.  Pyxosomutens IIpeanpusTis HeceT OTBETCTBEHHOCTS 110 PACKPBHITHIO HH(OpMAIHH
H HMHQOPMAllHOHHOMY OCBEIIEHWIO JIESTENBHOCTH IIpeJpHsTHS B COOTBETCTBHHM C
3akoHojarenscTBoM PecnyOmukn Kasaxcran, BHYTpeHHMMH nokymentamu [Ipeanpustas u
00s13aH 00ecnednTh 3aIMTY U COXPAHHOCTL BHYTPEHHEH (CmyxeOHON) HHpOpMAIHHL.

122, Pyxosoamrens [Tpeanmpuarns HeceT OTBETCTBEHHOCTH 3a BblICIEHHE (DHHAHCOBBIX
M YEJOBEYCCKHX PpEeCypcoB JUIS OCYINECTBIACHHA IMOCTABICHHBEIX COOCTBEHHHKOM H
HabIoaTeNnLHBIM COBETOM IIeJIel  3a/1ad.

123.  3Bagaun, QyHkuuu, KputepuH orbopa KaHIMIATOB HA JOIDKHOCTH PYKOBOJMTEJIS
[Ipeanpusitust, ero 3amecturenell H  NOPAAOK HX  AEATENHHOCTH,  OMPEIENAIOTCS
3aKkoHONATENBCTBOM, YCTAaBOM, HacTosmuM KoJAekcoM M BHYTPEHHHMH JIOKYMEHTAMH
[Mpeanpusitust.

124.  Pykosogurens IlpeAnpHATHS W €ro 3aMecTHTENM B MNOPSJKE, YCTAHOBICHHOM
3aKoHojaTenbCTBOM PecryGmuku Kaszaxcran, HecyT OTBETCTBEHHOCTh 32 HEMCIOJHEHHE W/HIH
HEHa/UIEKalllee HCIIOJTHEHHE CBOUX JIOJDKHOCTHBIX 00s3aHHOCTeH, TaK KaK COTJIAaCHO IOANYHKTY
4) cratbu 1 3akona PecnyOmuku Kasaxcran «O NpOTHBOAEHCTBHM KOpPPYNIHH», JIHIA,
HCIOJIHAIONIHE YIpaBeHYeckue (QYHKIMH B rocyJapCTBEHHOI OpraHM3ali¥ WM CyOheKTe
KBa3Wrocy/lapCTBEHHOI0  CEKTOpa IPHPAaBHMBAIOTCA K JIHIAM, YIIOJHOMOYEHHBIM Ha
BBIMOJIHEHHE rOCY IapCTBEHHEBIX (DYHKIIHI.

125. Pabora pykosogmrens Ilpeanpustis oueHMBaeTCS YIOTHOMOYCHHEIM OpPraHOM
COOTBETCTBYIOMEH OTpaciad. OCHOBHBIM KPHTEpHEM OLECHKH SBISIETCS JOCTHXKEHHE
nocraeineHHbx KIIP.

126. KIIP yrBepxknaroTcs YHONHOMOYEHHBIM OpPraHoOM COOTBETCTBYIOMICH OTpacIn
IIpeanpusTus.

127.  Pesynbrarhl OLCHKH OKa3bIBAIOT BIUSHHE HA Pa3sMep BO3HATPAXKICHHUS, TIOONIPEHHE,
nepenzOpanue (HasHauYeHHe) WM JIOCPOYHOE TIPEKPAIEHNE TTOJTHOMOYHIA.

Maparpad 12. IlpuHuun yeroiiansoro passurus

128. IlpeanpusTHe OCO3HAET BaKHOCTH CBOETO BIMAHMS HA KOHOMHKY, SKOIOTHIO H
ob1mecTBo, cTpeMsach K pocTy JIONITOCPOYHOH CTOMMOCTH, 0OecneunBarOT CBOE YCTOHYMBOE
Pa3sBUTHE B JIONITOCPOYHOM Mepuoje, cobmonas 6anraHc HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
[logxom  OTBETCTBEHHOro, NpPOAYMAHHOTO W  PAMOHAILHOTO  B3AUMOJEHCTBHS ¢
3aWHTEPECOBAHHBIMH ~ CTOpPOHaMH  OyJeT  crmocoOCTBOBATE — YCTOWYMBOMY  pasBHTHIO
[pennpusarus.

129. Ilpennpustie CTpPEeMHTCS K POCTY JOJIOCPOYHOM CTOMMOCTH, O0OeCHeYyMBaIOT
ycroifunBoe passatHe, cobmojaior GanaHc HMHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH.

JesitensHOCTE B 00/1aCTH YCTOHYMBOIO PasBUTHS COOTBETCTBYET JIYUIIAM MEXTYHAPOIHBIM
CTaHJapTaM.
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130. Ilpeampusitie B X0J€ OCYHIECTBICHHSA CBOEH EATENLHOCTH OKa3blBacT BIHAHHE
MM MCTIBITHIBAIOT Ha ce0e BIUAHNE 3aMHTEPECOBAHHBIX CTOPOH.

131. 3auuTepecoBaHHbIE CTOPOHBI MOIYT OKasblBalb Kak TMOJOXKHTEIBbHOE, TaK H
HEraTHBHOE BO3JCHCTBHE Ha JCATEIBLHOCTH [IpeanpusTus, @ MMEHHO Ha POCT CTOMMOCTH
IpeanpusaTys, YCTOHYMBOE PA3BUTHE, PENYyTALMIO M MMHIDK, CO3JaBaTh MM CHHKATh PUCKH.
[IpenmpuaTie  yjAenser  BaKHOE  3HAYCHHE  HAUIeKalleMy — B3aHMOJCHCTBHIO  C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

132. TlpeanpusTHE NpH ONpPEICIEHAN 3aMHTEPECOBAHHBIX CTOPOH M B3aUMOJCHCTBHSA C
HAMH WCIOJNB3YET MEXKJYHAPOAHbIE CTAHNAPTHl ONpe/eNieHus W B3aUMOJCHCTBHA C
sannTepecoBandbiMi ctopoHamy (Cranaapr AA 1000, ctanaapT NpUHIMIOB MOJOTYCTHOCTH
(Accountability Principles Standard 2008 "CranaapT B3auMOACHCTBHS C 3aHHTEPECOBAHHBIMH
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykosozcTso
1o conmansHoil oreerctBennoctr (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), npuBeicHHBIE COrIacHO mpuiokenuto | x Hactosiemy Kozekcy.

133. TlpeanpusaTe NPUHMMAET MEphl MO HATAKHUBAHUIO JWajora M JOJIrOCPOYHOro
COTPYAHHYECTRA C 3AHHTEPECOBAHHBIMHM CTOPOHAMH.

134. IlpeanpusitHe COCTABNSET KapTy 3aHHTEPECOBAHHBIX CTOPOH, C y4E€TOM PHCKOB H
PaHKHPYS C YYETOM 3aBHCHMOCTH (IIPAMOMH MM KOCBEHHO#), 0043aTeNbCTB, CHTYalluH (ynensas
0cob0e BHMMAHHE 30HAM MOBLIIEHHOTO PHCKA), BIMSHHUS, PA3NHYHBIX (pasHooOpasHbIX)
TIEPCTIEKTHB.

135. Meroasl B3aHMOJAEHCTBHSA ¢ 3aMHTEPECOBAHHBIMH  CTOpPOHAMHM  BKIIOYAIOT
cienytomme Gpopms (AA 1000 "Cranjapt B3aUMOICHCTBHS C 3aMHTEPECOBAHHBIME CTOPOHAMH"
2011 (AA 2011 Stakeholder Engagement Standard 12011) mnpuBeaeHHBIE COIIIACHO
npuiokeHuio 2 x HactosmeMy Kozekcy.

136. Tlpennpusitue  obecrieuMBaeT  COINIACOBAHHOCTH ~ CBOMX  HKOHOMMYECKHX,
SKOJIOTHYECKHX M CONMATBHBIX Iieeif /Ui yCTOMYMBOrO pasBUTHs B JOJITOCPOYHOM IEpHOE,
KOTOpEIE BKIIOYAIOT, B TOM 4YHCJE, POCT JIONTOCPOYHOH CTOMMOCTH Ul COOCTBEHHHKOB H
MHBECTOPOB. YcToiunBoe pa3uTHe B IIpeInpHATHH COCTOHT M3 TpPeX COCTABIAKIIMX.
IKOHOMHYECKOMH, IKOJIOTHYECKOH M COIUANbHOM.

137. DxoHOMHYECKas COCTABISIOIAs HAMPABIAET AesTeNbHOCTh [IpennpusaTasa Ha pocT
JOATOCPOUHON CTOMMOCTH, O0ecredyeHHe HHTEPECOB COOCTBEHHMKOB H HHBECTOPOB, MOBBIIICHAE
30 GEKTHBHOCTH TPOIECCOB, POCT WHBECTHLIMIE B CO3MaHMM M PasBUTHHM Oojiee COBEPUICHHBIX
TEXHOJIOTHIA, IIOBBIIEHHE IIPOU3BOIUTENLHOCTH TPY /1A,

138. Dxonoruyeckas COCTAB/IAIONIAS OOECTIeUMBAET MHHHMH3ALMIO BO3JCHCTBHUS Ha
Guosormyeckue ©  (U3MYECKHE TPHUPOJHBIE CHCTEMBI, ONTHMATBHOE WCMOJIbL30BAHHE
OrPaHHMUYEHHBIX PECYPCOB, HPHMEHCHHE 3KOJOTHYHEIX, SHEPro- M MaTepHanocOeperaromux
TEXHOJIOTH, CO3/IAHME YKOOTHUECKH MTPHEMIEMOH TIPOIYKIINH, MHHHMH3AIHIO, IepepaboTKy H
YHUUTOKEHHE OTXO0/10B.

139. CoumansHas COCTAaBAAIOMAS OPHEHTHPOBAaHA HA NPHHIMIB  CONMAIBHOM
OTBETCTBEHHOCTH, KOTOpbIE B YHCIIE NPOYEro BKIOYAIOT obecrnedenre Oe30MacHOCTH Tpyaa H
COXpaHEHHE 3/0pOBbS pAOOTHHKOB, CIIPaBe/UIMBOE BO3HArPaXACHHE M YBAKEHHE Mpas
pabOTHHKOB, HHHBHIYAILHOC Pa3BHTHE MEPCOHANA, Peamu3alMio COIHAIBHBIX MPOrpaMM Uit
nepcoHana, co3lanie HOBBIX paboduX MeCT, CIIOHCOPCTBO U GIaroTBOPUTELHOCTD, IIPOBEACHAE
3KOJIOTHYECKHX W 00Pa3oBaTEIbHbIX AKIIHH. .

140. [lpeanpusitie MPOBOAMT aHAIMU3 CBOEH NEATENBHOCTH H PHCKOB IO TPEM JAHHBIM
acIieKTaM, a TaKKe CTPEMUTCS He JIOMycKaTh MM CHHKAaTh HETaTHBHOE BO3ICHCTBHE
PE3YIBTATOB cBoeH AETEIbHOCTH HA 3aHHTEPECOBAHHBIE CTOPOHBI.

141. Mexaynapoaasie craggaptsl GRI 4 mpuBoasT KiIacCH()MKAUMIO KaTeropuil u
aCTICKTOB YCTOMYMBOro passurvs [Ipeanpusrtue, COrNacHO NPHIOKEHHIO 3 K HACTOSILIEMY
Konexkcy.

142. B Ilpeanpusrre BhICTpaHBaeTCs CHCTEMA YIPaBJICHHA B ODJIACTH YCTOHYHBOTO
Pa3sBHTHS, KOTOPas BKIIIOYACT, B TOM YHCIIE, CIICAYIONIHE dIIEMEHTBI:
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1) npUBEpXKEHHOCTH MPHHIMIAM YCTOWYHBOIO PasBHTHS HA ypOBHE HaONIONATETHHOTO
COBETA, HCIOJTHHTEBHOIO OpraHa i pabOTHHKOB;

2) aHanM3 BHyTpeHHeHl M BHEMIHCH CHTyalMM 1O TpeM COCTABISIONIMM (SKOHOMHKA,
9KOJIOIHA, COHAIIbHBIC BOITPOCHI);

3) onpexeneHMe pPHCKOB B 00JNACTH yCTOWYMBOTO pa3BHUTHS B  COLMAIHHOI,
SKOHOMHYECKON H 9KOJIOrHYeCcKo#H cdepax;

4)  mOCTPOEHHE KAPTHI 3aHHTEPECOBAHHBIX CTOPOH;

5) omnpenenenue ueneit u KIIP B obnacti ycroitumBoro pasBuTHs, paszpaboTka niaHa
MEpPOTIPUSATHI H ONpejIe/ICHHE OTBETCTBEHHBIX JIHIL;

6) uHTErpauus yCTOHYMBOrO Pa3BHTHA B KIIOYEBBIC NPOUECCHI, BKIIOUAs YIIPABICHHE
pHCKamMH, IUIAHHPOBAHHE, YNPABICHHE YEJIOBCUYECKUMH PeCcypcaMM, HHBECTHIIHH, OTYETHOCTE,
ONepalMOHHas JEATEIBHOCT H JIPYTUe, @ TAKXKe B CTPATETHIO Pa3BHTHUS H IPOLECCH IPHHATHS
PELICHHIH;

7) TNOBBIIIEHHE KBATH(QHKALMH [JODKHOCTHBIX JIAIL M pabOTHHKOB B 06JjacTH
YCTOHUYMBOrO pa3sBUTHS;

8)  peryJisipHbIi MOHHTOPHHT H OIIGHKA MEPOTIPHSITHIA B 061aCTH yCTONIHBOTO Pa3BUTHS,
ouenka npocrwkenns neneit u KIIP, npunsTie KOppeKTHPYIOIHX Mep, BHEIPEHHE KYJIBTYPHI
ITOCTOSHHBIX YIIYUIIEHUHH,

143.  HabmopatensHeli COBET M MCHoJHMTENbHBI opran IIpemnpustus obecneunsaer
(hopmmpoBanye HaUIeKalIeH CHCTEMBI B 00J1aCTH YCTONYHBOTO Pa3BHTHS M ee BHEJIPEHHe.

144. Bce paGOTHHKH M JO/DKHOCTHBIE JIMIA Ha BCEX YPOBHSX BHOCAT BKIAg B
YCTOHUMBOE pa3BHTHE.

145, TlpennpustieM pa3spaGaThiBalOTCS IIAHBI MEPONpPHATHIE B 0GNACTH YCTONYIHBOrO
Pa3sBATHS [IOCPEICTBOM:

1) aHanu3a Tekymied CHTyalHH IO TpPeM OCHOBHBIM chepam: 3KOHOMHYECKOI,
IKOJIOTHUECKOH © conmanpHoi. IIpu npoBemeHMW HMaHHOro aHaIM3a BAKHBIM SBJSETCA
JOCTOBEPHOCTD, CBOCBPEMEHHOCTh M Ka4yecTBO HH(OopMaIumu;

2) ompexenenus pHCKOB B 007acTH ycToifumBoro passutus. PHCKH pacmpenelsiorcs B
COOTBETCTBMM C TPEMs HAMpaBICHUSMH YCTOHYMBOIO DPa3BUTHSL, MOIYT TAaKXKe BIHATH HA
CMCXKHBIC HANPABJICHHSA H 3aXBaThIBATh APYrHe PUCKH. JIs onpesieneHus pUCKOB IPOBOAUTCA
aHallu3 KaK BHYTPEHHHUX, TaK U BHEIIHHX (pakTopoB Bo3zelicTus Ha [Ipeanpustue;

3) ompenencHus 3aMHHTEPECOBAHHBIX CTOPOH H UX BIMSHHS HA JIEATENbHOCTS;

4) omnpeneneHus LeNei, a TAKKE 110 BO3MOKHOCTH LE/IEBBIX II0Ka3aTelei, MeporpUsITHA
0 yJTy4IICHHIO ¥ COBEPIICHCTBOBAHMIO NEATEIBHOCTH OPraHH3allHH 110 TPEM COCTABJISIOLIAM,
OTBETCTBEHHBIX JIHI[, PECYPCOB H CPOKOB HCIIOTHEHHUS;

5)  peryispHOro MOHHTOPHHTA M OLICHKH peaM3alliy LeNe, MepONPHSTHIA IOCTHRKEHUS
IEeJICBEIX IOKa3aTeliei;

6) CHCTEMaTH3MPOBAHHOTO M KOHCTPYKTHBHOIO B3aHMOZEHCTBHS C 3aMHTEPECOBAHHBIMHU
CTOPOHAMH, [OJTy4eHHs 00paTHO# CBsi3n;

7)  peamusanuu chopMHPOBAHHOIO M/IAHA;

8)  IMOCTOSHHOTO MOHHTOPHHIA M PEryJISIPHOI OTYETHOCTH;

9) aHamM3a W OUEHKH pPe3yJbTATHBHOCTH IUIAHA, NOABEICHHA HMTOTOB M MPHHSTHS
KOPPEKTHPYIOLMX | YJIyUIIAIOIUX Mep. ’

146. VYcroliunBoe pa3BUTHE HHTEIPHPYETCS B:

1) cucremy ynpasinenus;

2)  cTpaTerMyeckKuii IIaH pa3BUTHS,

3) KmOYeBblE  MpPONECCH,  BK/IIOYAs  yNpaBJIeHWe  PHCKAMM,  [IAHWPOBAHHE,
CPe/IHECPOUHbIi (IATHICTHHH IJ1aH Pa3BHTHS) M KPATKOCPOUHBIHA (ro10Boit GI0/KeT) mepHoIs),
OTHCTHOCTbH, YNPABJICHHE DPUCKAMM, YIPABJICHHE YEJIOBEUECKHUMH pecypcaMH, HHBECTHIHH,
OICpallHOHHAs ACATCIBHOCTD M JpYrHe, a TakkKe B NpOIECCHl NPHHATHA pelieHHii Ha Beex

YPOBHAX HadYHHas OT HaOMIOIaTeILHOTO COBETa H HCIIOJIHHTENBHOTO OpraHa, H 3aBepluas
PAAOBBIMHA paﬁOTHHK&MH.
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147. B cucreme ympasienHs B 00JacTH YCTOHYHBOIO Ppa3sBHTHSA ONpPEIE/IETCS H
3aKperuIsieTcsl poin, KOMIIETEHIHH, OTBETCTBEHHOCTh KaXKJAO0ro OpraHa ¥ BceX pabOTHHKOB 3a
peamu3amui0 TPHUHIHIOB, CTaHAapTOB H COOTBETCTBYIOIIHX IIOJHMTHK H IUIAHOB B oﬁnac"m
YCTOHYHBOI'O pa3BUTHSL.

148. HaGmopnarenbHplii  coBeT  [lpennmpusaTus  OCYLIECTBJISIET  CTpaTerdyeckoe
PYKOBOJICTBO H KOHTPOJIb 3a BHEPEHHEM YCTOHUYMBOIrO pasBHUTHsA. MCIONHHTENLHEIH Opra
Ipeanpustust GOPMUPYET COOTBETCTBYIOIMH IJIAH MEPONPHATHH M BHOCHT €ro Ha
paccMOTpeHHe HabJII0AaTeIbHOIo COBETA.

149. B mensx noAroToBKH BONPOCOB YCTOHYMBOIO PasBHTHS CO3MACTCA KOMHTET HIIH
JaHHble QYHKIHH JCICTHPYIOTCS B KPYT KOMIETEHIHH OJHOrO M3 JEHCTBYIOIMX KOMHTETOB
npu HabmoAaTeIbHOM COBETE BOIIPOCOB YCTOHUYMBOIO pasBHTHS.

150. B Ilpennpustue BHEAPSIOTCH ClElNHANbHBIE MPOrpaMMbl O0Y4YEeHHS! U [OBBILICHUS
KBamMQUKAIHK 1O BOMpPOCAM YCTOWYHBOTO pa3BuTHA. OOyueHHe SABIAETCA IOCTOSHHBIM
5]IEMEHTOM BO BHEJAPEHHH ycroiumBoro passutusa. JomkHoctHele nuna [Ipeanpuatus
crocoBCTBYIOT BOBJIEYEHHOCTH COTPYAHMKOB B YCTOMYMBOM Pa3sBHTHH Ha OCHOBE IOHHMAaHHs U
NPHBEPKEHHOCTH MPUHIMIIAM YCTOHYHUBOTO Pa3BHTHA M U3MEHEHMS KYJIbTYpEI, I0OBEAECHHUS IPH
BEJICHUH JESTEILHOCTH M BBINIOJIHEHUS 00s13aHHOCTEH.

151. BrIrozs! OT BHEAPEHUS IPUHIMIIOB YCTOHYHBOIO Pa3BUTHS BKIIOYAIOT:

1) mnpuBnedyenne MHBECTHLHH - B MHPOBOH NpPakTHKE TIPH  ONpEJe/ieHUH
HHBECTULMOHHOM MPHBJICKATEIBHOCTH HHBECTOPaMH yuHThIBaeTCs 3QQeKTHBHOCTH B 0651aCTH
YCTOHYHBOIO Pa3BHTHS;

2) noBblIIEHHE yIpaBieH4YecKoi 3pHeKTUBHOCTH 1 MUHUMM3ALIUA PHCKOB - HHTErpaLus
9KOJNIOTHYECKHX M COLMAIBHBIX ACHEKTOB B NPOLECC IPHUHATHA YINPABICHYCCKHX pPEIICHHA
MO3BOJISIET PACIIHPHTh TOPH30HTHI MIAHKPOBAHNA H YYMTHIBATH Oosee pa3HOCTOPOHHHUI CIIEKTP
PHCKOB H BO3MOJKHOCTEH, YTO CO31aeT MPEIIOChUIKH Ul YCTOHYHBOro pa3BuTHs OU3Heca;

3) noBbmmenue 3GPEKTHBHOCTH - BHEJIPEHHE COBPEMEHHBIX TEXHOJIOTHIH TMO3BOJSET
CO3/1aBaTh HMHHOBAIIMOHHBIE TNPOAYKTBl W  YCIYTH, YBEIH4YHBas MNpPH 3TOM  CBOIO
KOHKYpeHTOocHocoOHOCTh H 3¢ deKTHBHOCTS;

4) yKperuieHHe pemyTalHH - YIy4lIeHHe KOPIOpPaTHBHOIO MMHIUKA SBIACTCA MPSIMBIM
pe3yJILTaTOM JICATEILHOCTH B 00IaCTH YCTOHYMBOrO pasBUTHs, YTO MOBLIIAET HEHHOCTL OpeHIa
1 GopMHpYET KpeIMT JOBEpUS, a TaKiKe OKa3bIBAET MOJOKHUTENILHOE BIHSHHE HA KAa4yecTBO
B3aUMOECHCTBUSA C JICIIOBBIMH MTapTHEpaMu;

5) TIOBBIIIEHHE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHHX M BHEIIHUX 3aUHTEPECOBAHHBIX
CTOPOH - CO3/laHHe MPHBJIEKATEILHBIX YCIOBHI TPy/a, BOAMOXKHOCTEH /11 TpoecCHOHANIBHOTO
H  KapbepHOrO  pocTa  MO3BOJIAET TpPUBJICKATP M YACpKHBaTh  IEPCHEKTHBHBIX
KBaJIH()HIIHPOBAHHBIX CIECLHAIHCTOB; IMOCTPOCHHE s¢deKTHBHOIO auanora c
3aUHTEPECOBAHHBIMH CTOPOHAMH CIOCOOCTBYET (OPMUPOBAHMIO MO3IUTHBHOM Cpelbl BOKPYT
nearenbHocTH [lpeanpusTus, 4to cnocobeTBYeT noBbImeHnO A PekTHBHOCTH OH3HECa 3a cHeT
MOHMMAHUA M TO/JIEPKKA CO  CTOPOHBI  KJIHMEHTOB, COOCTBEHHHKOB, HWHBECTOPOB,
roCyIapCTBEHHBIX OPraHOB, MECTHOTO HACeJIeHHS!, OOMIECTBEHHBIX OpraHH3allui.

152. Jlonyckaercs mpejcTaBieHne MHPOPMAIMK MO YCTOWYHBOMY Pa3BUTHIO B (opme
OTJAETBHOrO OTYETa MM B COCTaBe rofoBoro ordera [Ipeanpusrus.

153. Tlpu noAroToBke OoTueTa IO YCTOHYMBOMY Pa3sBHTHIO CIEyeT PYKOBOJCTBOBATHCA
00 MEenpUHATEIMH MeKyHapOIHBIMA CTaHJapTaMHu: MesxaynapoaHbIii cTraHjapt
uHTerpupoantoit otyetHocTH (IIRC), PykoBoACTBO MO OTYETHOCTH B 00OJAacTH YCTOHYMBOIO
pasputus Global Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical
Accountability B ofsactd ynpasjieHHS HKOHOMHYECKMMH, COLMAILHBIMH H 3KOJIOIMYCCKUMHU
ACTICKTaMH JEATEIIbHOCTH, a TAKIKE YYHTLIBATL €ro BIHSHHE Ha MHTEPECHhl 3aHHTEPECOBAHHBIX
cTopoH ¢ yderom ofecnedeHus 3amuTsl uHpOpMamMH, cocTaBisiomed  ciyxebHyO,
KOMMEPUYECKYIO H MHYIO OXPaHsIEeMYI0 3aKOHOM TaifHy.

154. Otuer no ycTONYMBOMY pa3BUTHIO YTBEpXKAAeTcs HaOMIOJaTellbHbIM COBETOM H
IOBOJHMTCA JO CBEJCHHS 3aWHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pa3MelleHHs Ha
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KOPIOPaTHBHOM MHTEPHET-PECYPCe W/HITH TPeIoCTaBIeH)s Ha OyMakHOM HOCHTEJIE.

155. B memsx JOoBeleHHS NOJNMTHKA YCTOWYMBOTO pPasBHTHS 10 CBEJCHHUS
3aMHTEPECOBAHHBIX CTOPOH, HMHTEpHET-pecypc Ilpeanpuards COZEpKHT OTJENBHEIN pasjen,
MOCBAIIEHHBIH JaHHOMH cepe AeATeTBHOCTH.

156. Ilpeampusrtue obcykIaeT BKIIOYEHHEe H COOJIO/IEHHE NMPHHIMIOB M CTAHIAPTOB
YCTOHYHBOIO pasBHTHA B COOTBETCTBYIONIHE KOHTPAKThl (COITIALICHHS, HOTOBOPBI) C
HapTHEPaMH.

157. B cmyuae sbissnenus [IpeanpustueM pucka, CBA3aHHOTO ¢ OKa3aHHEM NapTHEPAMK
HETaTUBHOIO BO3JCHCTBHA HA DKOHOMMKY, 9KONOTHI0 M obmecteo, llpexnpustue w/wim
OpraHM3anys MPUHHUMAET MEPHI, HAMIPABJICHHBIE HA MPEKPAILCHUE HIH MPEAYNPEKIECHHE TAKOTO
BO3/I€HCTBHA.

158. B ciayuae HeNpHHATHS MM HEHAJUIEHKAIIETO BHITONHEHHS NIAPTHEPOM NIPHHIIMIIOB U
CTaHIApTOB YCTOHYMBOIO Pa3BHTHS, MPUHAMACTCH BO BHUMAaHWE BaXXKHOCTh JAHHOTO MapTHEpa
s [peanpuaTys v CymECTBYIOT JIH MEPHI BO3/ICHCTBHAS HA HEI'O W BO3MOYKHOCTH €T0 3aMeHBI.

MMaparpad 13. Ynpasiaeune puckamu

159. B llpeanpustuu cosnaercs 3¢ HeKTHBHO QYHKUMOHUPYIONIAs CHCTEMA YIIPaBJIeHUS
pUCKaMH ¥  BHYTPCHHEIO KOHTpOJIS, HanpasjieHHas Ha oO0eCleueHHe JIOCTHIKEHHS
[Ipennpusituem cBOMX CTpaTernueckux M ONEPALMOHHBIX LEJIEH, W NPEACTABNSIONAs CoGOH
COBOKYNTHOCTh OPraHH3allHOHHBIX NOJUTHK, HPOLEAYp, HOPM IOBEJEHUS U JeHCTBHI, METOIOB
M MEXaHW3MOB YIPAaBICHHA, CO3[aBacMbIX HAONIONATENBLHBIM COBETOM M HCHOJIHHTEILHBIM
opranom Ipeanpustus 1s obecneveHns:

1) onrtuMansHoro 6amanca Mexay pocTom cTouMocTH IIpeanpusTis, MpHOBLIBHOCTHIO |
COMPOBOKIAEMBIMH HX PUCKAMH;

2) ospdextuBHOCTH  (PUHAHCOBO-XO3ANCTBEHHOH  JEATENBHOCTH W JIOCTHXKEHHS
¢unancosoii ycroiuusoctu [peanpustas;

3) COXpaHHOCTH aKTHBOB H 3()()eKTHBHOTO HCIIOIb30BanUs pecypcoB [Ipeanpusris;

4) UONHOTHI, HANEKHOCTH M JOCTOBEPHOCTH (DHHAHCOBOH W  YIpaBIeHYECKOMH
OTYETHOCTH;

5) cobmonenus tpeGopanuii 3akoHonaTenbcTBa Pecnybinkn KasaxcTan u BHYTpeHHHX
noxymentos [Ipexnpusitus;

6) HawexXamero BHYTPEHHEro KOHTPOJIS JUIS MPeAOTBPAIICHHS MOMICHHHYECTBA M
obecrieuenus 3(ppeKTHBHON MOANEPKKH (DYHKIHOHHPOBAHHS OCHOBHBIX M BCIIOMOTATEIBHEIX
OH3HEC-TIPOIIECCOB U aHAIH3a Pe3YILTATOB JEATETEHOCTH.

160. Habmoparensupiit coser Ilpepnpusitust yTBEpKIaeT BHYTpPeHHHE AOKYMEHTSI,
onpejie/isOIMe NPHHLMILI U IOAXOBI K OPraHW3aIMH CHCTEMBI YIIPaBJACHHS PHCKAMH H
BHYTPEHHET'0 KOHTPOJISA, HCXO/Ist U3 3a/1a4 3TOM CHCTEMEL.

161. Opranuszanus >bGEeKTHBHOH CHCTEMBI YIpPABIEHHS PHCKAMH M BHYTPCHHETO
koHTponst B Ilpeanpustum HanmpaBieHa Ha TOCTPOCHHE CHCTEMBI YIPaBIEHHS, CIOCOOHOIM
obecrieunTh [OHUMAHHE PA3yMHOCTH M IIPUCMJIEMOCTH YPOBHS PHCKOB pabOTHHKAMH,
MEHEKMEHTOM, opraHamu [lpeanpusTust npy NpUHATHA UMM peleHuii, GBICTPO pearupoBarh
Ha PUCKH, OCYIIECTBIIATH KOHTPOJIL Ha/l OCHOBHEIMU M BCIIOMOTATEIbHBIMH OM3HEC-IIpOIecCaMy
H CKCJHCBHBLIMH OICpALMAMH, & TaKKe OCYIIECTBJIATh He3aMeLIATENbHOe HHPOPMHPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEJIOCTATKAX.

162. IlpuHuMnel M NOAXOABI K OpraHusauud >QQeKTHBHOH CHCTEMBI YIpaBICHUS
PUCKaMH H BHYTPEHHETO KOHTPOIIS MPEeIyCMaTpHBAIOT:

1) onpenenenne meneli W 3amay CHUCTEMBl YNPABICHHS PHCKAMH M BHYTPEHHEro
KOHTPOJIS;

2) OpraHM3aUMOHHYIO CTPYKTYPY CHCTEMBI YIpPABIEHHS PHCKAMH H BHYTPEHHETO
KOHTPOJIA C OXBATOM BCEX YPOBHEH NPHHATHS PEIICHHH M C YYETOM POJIH COOTBETCTBYIOIETO
YPOBHS B mipoliecce paspaboTKH, YTBEPXKICHHS, IPUMEHEHHS! U OLEHKH CHCTEMBI YIpaBICHHS
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PUCKaM# H BHYTPEHHEIO KOHTPOJIA;

3) TpeOoBaHMsi K OpraHM3alliM [poLecca yIpaBlieHWs puckamMH (TMOAXOAbI K
ONPCAC/ICHUIO PHCKa, MNMOPAIO0OK HJIEHT‘HdJHKaHHH H OLEHKH PHCKOB, OIPEIEICHHE METOJOB
pearupoBaHusl, MOHUTOPHHT);

4) TpeboBaHMd K OpraHM3allMd CHCTEMBl BHYTPCHHErO KOHTPOIS H IPOBEICHHIO
KOHTPOJIBHBIX TIPOLENYP (XapakTEpHCTHKA KIOYEBBIX o0iacTeif M OCHOBHBIX KOMIOHEHTOB
CHCTEMBI BHYTPEHHEr0 KOHTPOJIS, MOPAIOK OIEHKH 3(P(EeKTHBHOCTH H OTYETHOCTH B 00i1acTH
BHYTPEHHEr0 KOHTPOJIA).

163. Bo BHyTpeHHHMX JoKymeHTax Ilpeanpustus 3aKpersieTcss OTBETCTBEHHOCTH
HaOMIOATEIBHOTO COBETA M HCIOJHUTEIBHOrO opraHa I[IpeAnpusTus 10 OpraHH3aluH H
obecnieuennio  3(Q(eKTHBHOrO  (hYHKIMOHHPOBAHMS CHCTEMBI YOpPABICHUA DHCKAMH H
BHYTPEHHET0 KOHTPOJIA Ha KOHCOIMIUPOBAHHOMH OCHOBE.

164. Kaxnoe nuno Ilpennpustus obecneunBaeT HaIe)Kaliee PacCMOTPEHHE PUCKOB
[P NPHHATHH PEIIeHHIH.

165. MWcnonnurensueii opran Ilpeanpusatus obecrneunBaeT BHEAPEHHE MPOLELYP

YIpaBJICHUS. PHUCKAMH pabDOTHUKaMH, 007afarolMMH COOTBETCTBYIOIIEH KBanupuxaunuei u
OIBITOM.

166. HcnomuurenbHeiit opran [lpeanpusitust:

1) obecneunBaer pa3paboTKy ¥ BHEApPEHHE YTBEPKIACHHBIX HAOIIOJATENILHBIM COBETOM
BHYTPEHHHX JIOKYMEHTOB B 00JIaCTH YIIpaB/ICHHS PHCKAMH H BHYTPEHHETO KOHTPOIS;

2) obecnieunBaeT coznanue u 3pdexkTBHOE DYHKIMOHUPOBAHUE CHCTEMBI YIIPaBJIeHHS
PUCKAMH M BHYTPCHHEI'O KOHTPOJISL IyTeM IPAKTHYECKOH peamH3allil H HENpPEpPhIBHOIO
OCYIIECTBJICHHS, 3aKPEILICHHBIX 3a HUM IPUHIMIIOB M IPOLEAYP YNPABJICHHS PHCKAMH H
BHYTPEHHETO KOHTPOISA;

3) oTBewaeT 3a BEINIOJHEHME pPCIICHMH HAONIOZATENLHOrO COBETA M peKOMeHJaluif
KOMUTETa 10 ayAnuTy B 00J1aCTH OpraHM3allMHi CHCTEMbI YIPABJICHUS PUCKAMH U BHYTPEHHErO
KOHTPOJI4;

4)  OcCyMECTBISET MOHHTOPHHT CHCTEMbI YIIPAB/ICHHS PHCKAMH H BHYTPEHHErO KOHTPOIS
B COOTBETCTBHH ¢ TPEOOBAHUAMH BHYTPEHHHX JIOKYMEHTOB;

5) obecrieunBaeT COBEPIIEHCTBOBAHME IPOLIECCOB M TPOLEAYD YIIPABIEHHA PHCKAMH H
BHYTPEHHEI'0 KOHTPOJIA ¢ Y4€TOM U3MEHEHUH BO BHeIlIHeH H BHYTpeHHel cpezie Ou3Heca.

167. B nemsx peanuzallMu NPHHIMIOB BHYTPEHHErO KOHTPOJAA M oOecHeveHHs
3GQeKTHBHOCTH CHCTEMBI YIPABNeHWs PHCKAMH M BHYTPEHHEIO KOHTpPOJIA TpaBJIeHHE
Ilpeanpustae pacmpesenser MOJIHOMOYHS, 00S3aHHOCTH H OTBETCTBEHHOCTh 32 KOHKDETHBIC
OpOLEAYpbl YNPAaBIEHHS PHCKaMH © BHYTPEHHEIO KOHTPOJS MEXIY pPYKOBOJIUTEIAMH
HUIKECIIEIYIOIIEro YPOBHS H/HIIM PYKOBOJMTENSAMH CTPYKTYPHBIX TO/Ipa3ICICHHI,

168. PykoBoauTenn CTPYKTYPHBIX TIOJpa3/ieleHHi B COOTBETCTBHH CO CBOHMH
(GYHKUHOHAIBHBIMH o0s3aHHOCTAMH HeCyT OTBETCTBEHHOCTD 3a  paspabortky,
JIOKYMEHTHPOBaHHE, BHEIPEHHE, MOHHTODHHI M Pa3sBHTHE CHCTEMB! YNPABJIEHHS PHCKAMH H
BHYTPCHHEIO KOHTPOJIS BO BBEPEHHBIX WM (YHKIMOHATBHBIX 00JACTAX JESTENLHOCTH
Ipenmpusarus.

169. OprasusanuoHHas CTPYKTypa CHCTEMBI YIpPaBIEHHS PHCKAMH M BHYTPEHHETO
KoHTpouss B [lpenmpuarum (B 3aBHCHMOCTH OT MacmtaGoB M cHeHH(DHUKH JeSTEILHOCTH)
NPEAYCMaTPHBACT HANHYHE CTPYKTYPHOTO NOJPa3/Ie/leHns, OTBETCTBCHHOIO 3a BOMPOCH
yIpaBJieHHs PHCKaMH W BHYTPEHHEro KOHTponst (nubo JjaHHbIe (QYHKIHH MOTIYT OBITH
BO3JIOXKEHBI Ha CTy»0y BHYTPEHHETO ay/IuTa), K 331a4aM KOTOPOM OTHOCATCS:

1) obumas KoOpAMHAIHMS MPOLECCOB YIPABICHAS PACKAMH M BHYTPEHHETO KOHTPOJIS;

2) paspaGoTKa METOJMYECKHX JOKYMEHTOB B OONACTH YNpaBACHHA pPHCKaMH H
BHYTPCHHEIO KOHTPOJIA M OKa3saHHE METOJOJIOTHYECKON NONNEp/KKH Biazensiiam Ou3Hec-
MPOLECCOB M pabOTHHKaM B IIpollecce WACHTH(HKALMM, JIOKYMEHTHPOBAHHS pPHCKOB,
BHEJIPDCHHUS, MOHMUTOPDHHTAa M COBEPIUEHCTBOBAHHA KOHTPOJIBHBIX Ipoueayp, (GopMHpoBaHHS
IJIAHOB ~ MEPONPHATHH [0 pPeardpoBaHHIO HAa pPHCKM M IUIAHOB  MEpONPHUATHH 1O
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COBEPLICHCTBOBAHHIO CHCTEMBI YIIPAB/ICHUS PHCKAMH M BHYTPEHHErO KOHTPOJIS, OTYETOB TIO HX
HCTIONTHEHHIO,

3) opraumsanms oOydeHus paGOTHHKOB B 06J1aCTH YIIPaBJICHUS PUCKAMH W BHYTPEHHETO
KOHTPOIISL;

4) aHamu3 noprgess PUCKOB M BEIPAaOOTKA [PEUTOKEHUI 110 CTpaTeruy pearnpoBaHus U
TIEPEPACIpe/Ic/ieHns PECYPCOB B OTHOIIECHHH YIIPABICHHS COOTBETCTBYIOMMMH PHCKAMH;

5)  (opMHpOBaHHE CBOJHON OTYETHOCTH 110 PHCKAM;

6) oCymecTBIeHHE ONEpPaTHBHOIO KOHTPOJNA 3a HPOLECCOM YNpaBIeHUs] PHCKAMHE
CTPYKTYPHBIMH TOIpa3IeIC HUSIMH;

7) moaroToBka m HH(GOPMHPOBAHHE HAGIMIONATELHOTO COBETA W/MIH HCIOIHHTEILHOIO
oprana [lpefmpusitust O craTyce CHCTEMBI YNpaBICHHS PHCKAMH, HMEIOMIEXCS yrpo3 H
MPEIUIOKEHHH 110 UX MPENYIPEkKACHHIO/HUBETHPOBAHHIO,

170.  PyxoBozmtens, Kypupyiouuit (GyHKIHIO YIpaBICHHA PHCKaMH H BHYTPEHHETro
KOHTpOIIA, HE SBJSCTCA BIAJCNBLEM pPHCKA, 4YTO O00eCleYMBaeT ero He3aBUCHMOCTH H
o6bexTHBHOCT. HeBo3MoxkHO coBMemenne dyHKkmmii mo YIPaBJICHHIO PHCKAMH ¥ BHYTPEHHEMY
KOHTPOJIO C (PYHKUIMAMH, CBS3aHHBIMH ¢ SKOHOMHYECKHM TUIAHHPOBAHHEM, KOPIOPAaTHBHBIM
(uHancHpOBaHMeM, Ka3HAYEHCTBOM, MPHHATHEM MHBECTHIIHOHHBIX pemenuii. CoBMemenune ¢
APYTHMH (QYHKUMSIMH JIOTYCKACTCS B Ciyuae, eClH HE BO3HHMKAET 3HAUHTEILHLI KOH(IHKT
HHTEPECOB.

171. Cucrema ynpasjieHus pHCKAMH | BHYTPEHHEIO KOHTPOJIA MpejycMaTpuBaeT
TNIPOLEYPY MACHTH(QUKALMH, OLCHKH H MOHHTODHHIA BCEX CYyIIECTBEHHBIX PHCKOB, a TaKxke
TIPHHATHE CBOCBPEMCHHAIX H aIEKBATHBIX MEP 10 CHHIKEHHIO YPOBHS PHCKOB.

172, Tlponeayps! 1Mo ympaBIeHHIO PHCKaMH 0OECHEeYHBAIOT OpicTpoe pearupoBaHue Ha
HOBBIC DHCKH, MX MJICHTH(QHMKALMIO W OUpEJeieHHe Blale/blUeB pHcKa. B ciydae JoObIX
HENPE/IBUICHABIX M3MEHEHMH B KOHKYDEHTHOH MM 9SKOHOMHHYECKOH cpele IMpennpusitus,
OCYHICCTBIISIETCS IEPEOLIEHKA KapThl PHCKOB H €€ COOTBETCTBHE PHCK-ANIIeTHTY.

173. HabmojatensHbIM coBeTOM YTBEpIKIAeTCs OOIIMiA YPOBEHb amlIeTHTa K PUCKY H
YPOBHH  TOJICDAHTHOCTH B OTHOUICHHM KIIOYEBBIX PHCKOB, KOTOpBIE 3aKpeIIsIOTCS
BHYTPEHHHMH J0OKyMeHTamu [Ipeanpustus.

174. VYPOBHM TONEPAHTHOCTH IO KIIFOYEBEIM PHCKaM [I€pecMaTpHBAIOTCS B Cilydae
BOSHHKHOBEHHUS CYIICCTBEHHBIX COOBITHIA. Y CTAHAB/HBAIOTCS JINMHTBI, KOTOpEIE OrpaHUYHBAIOT
PHCKH B IOBCEIHEBHOM ACATCIIBHOCTH.

175.  Jlng HeNoCTHOro M fACHOrO NOHHMAHHS npucymux puckos B [Ipeanpustuu na
€KETOIHOH OCHOBE MPOBOJHMTCS HACHTHOWKAINA W OlEeHKA PHCKOB, KOTOPBIE OTPAXKAIOTCH B
PETHCTPE PHCKOB, KapTe PHCKOB, MIAHE MEPONPHATHEL IO PearupoOBAHHUIO HA PHCKH (YJIyUIIeHHe
IPONECCOB, CTPATErU¥ MUHHMH3ALINH ), YTBEPKIAEMBIX HAOIIOAATENBHBIM COBETOM.

176. HaGmonareIbHbIM COBETOM mpH PacCMOTPCHHH [epevyHs PHCKOB obecreyuBaer
BIULIOYCHUE B HUX DPHCKOB, KOTOpEIC JCHCTBATENBHO MOIYT MOBHATh Ha pPeaM3ALNIO
CTPAaTErHICCKUX 3a/1a1, a [IPH PACCMOTPEHHH MIaHA MEPONPHSITHIA 110 pearHpoOBAHMIO HA PHCKH
ybeautses B monesHoctd Meponpustiii. Habmonate sublii coBeT u HCIIOJIHUTENBHBI Opran
[Ipennpustus perynsipHo noyuaer HHPOPMALMIO O KIOYEBEIX PHCKax, HX aHAJIU3C ¢ TOYKH
3PEHHS BIHAHHA HA CTPATEruio u Gu3Hec-muians! [TpeanpusaTas.

177.  Oruersl Mo pucKaM BBLIHOCATCS HA 3acefaHus HaGTIONATEIBHOIO COBETA He pexe
OIHOTO pasa B KBapTasl H 00CYKIaTheA HAJUTEKAUMM 00pa3oM B IOJIHOM 0OBeMe.

178. B llpeanpusriu BHEAPSIOTCS Hpo3padHble OPUHIMIBI M [OAXOABI B obmacTu
YUPABICHHS PHCKAMH ¥ BHYTPEHHEIO KOHTPOJS, INPAKTHKA O6y4eHHS DAGOTHHKOB w
ACDKHOCTHBIX JIMIL O CHCTEME YIpaBIeHHs PHCKAMH, a TaKkKe HpoLece JIOKYMEHTHPOBaHHS U
CBOEBPEMEHHOTO OBE/ICHUS HH(POPMAIHMH /10 CBE/ICHUS O/DKHOCTHBIX JTHIL.

179. PabGoruuxu Ilpeanmpusatus, a Takxe npH TnpHemMe Ha paboTy NPOXOAAT
00yd4eHHe/BROJHBIN MHCTPYKTaX JUI O3HAKOMJICHHS C NPUHATOH CHCTEMOH yrpasieHHs
PHCKaMH M BHYTPEHHETO KOHTPOJIS.

180.  Tlo pesynbraram Takoro oGyuenus NPOBOIMUTCH TECTHPOBAHUE 3HAHMIA.
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181. B paMkKax CHCTEeMBI YOpaBJieHMA pHCKaMM H  BHYTPEHHEr0  KOHTPOJA
OpraHH30BHIBAETCS Ge30MaCHEIH, KOH(UICHIHATBHBIN U JOCTYIHBIH €1ocod HHOPMHPOBAHHS
HabTIO/IaTeIbHOTO COBETa, KOMHUTETa MO ayJAuTy H I[OJApa3sfe/IieHHs BHYTPEHHEro ayaura o
haxrax wHapyumienmii 3akoHonatenscTBa PecmyOnuku Kasaxcrad, BHYTPEHHHX MPOLEAYP,
Kozekca 1eJ0BOi STHKH M00bIM pabOTHHKOM H JOIDKHOCTHBIM oM [Tpeanpasrus.

Maparpad 14. Bayrpennnii KOHTPOJIbL H ay/IHT

182. B Ilpeampustuu cosnaercs ciyx0a BHYTPEHHEro ay/MTa IS CHCTEMaTHYeCKOH
HE3aBUCHMMOIT OLEHKH HaAeKHOCTH ¥ 3(QQEKTHBHOCTH CHCTEMBl YNpaBICHHA PHCKaMH H
BHYTPEHHEr0 KOHTPOJIA, H MPAKTHKH KOPHOPATHBHOIO YIIPABJICHHS.

183. Cnyx6a BHYTPEHHEro ayJIuTa OCYIIECTBIAET CBOIO ACATEIbHOCTh Ha OCHOBE PHCK-
OPMEHTHPOBAHHOTO FOJIOBOTO Ay IMTOPCKOTO MIIaHa, YTBEPKIaeMOro HabmoAaTeIbHBIM COBETOM
[IpeanpusTus.

184, Pe3ynsTaThl ayJHNTOPCKHX OTHYETOB, KJIIOYEBhIE OOHAPYIKEHHUSI U COOTBETCTBYIOIINE
PeKOMEH/TAIMH €KeKBaPTATHHO BEIHOCATCS Ha PACCMOTPEHUE HAOIIONATEIHHOMY COBETY.

185. Tlpu ocymecTBiIeHH# CBOCH ICATEABHOCTH CIy’k0a BHYTPEHHErO ayuTa IMpOBOJHT
onenky 5(G@eKTHBHOCTH CHCTEMB!I BHYTPEHHEIO KOHTPOJS W CHCTEMBI YIPABICHMS PHCKaMH,
OLEHKY KOPIOPaTHBHOTO YNPABICHHS C TpHMEHEHHeM OONIENPHHSATBIX  CTaHJIapTOB
NeSTeNLHOCTH B 00J1aCTH BHYTPEHHETO ayIiTa ¥ KOPIIOPaTHBHBIX CTaH/apTOB.

186. Onenka 3GeKTHBHOCTH CHCTEMb] BHYTPEHHEIO KOHTPOIIS BKITIOYACT!

1) mnpoBegeHHe aHAMHM3a COOTBETCTBHA lened OH3HEC-NPOLECCOB, TPOEKTOB H
CTPYKTYPHBIX TO/pasjeneHnii uemsiM [IpeanpuaTus, npoBepky obecneveHuns HaACKHOCTH H
LEJOCTHOCTH OM3HECIPOLECCOB (JeATENBHOCTH) ¥ MHOOPMALMOHHBIX CHCTEM, B TOM YHCIIC
HAJEKHOCTH TIPOIELYD MPOTHBOAEHCTBHS IPOTHBONPABHBIM JIEHCTBHSAM, 3JI0YHOTPEOICHHAM
KOPPYIIHH;

2) mpoBepky  obecreueHus — JAOCTOBepHOCTH  OyxranTepckoil  ((uHancoBoii),
CTATHCTHYECKOH, YIIPaBICHUYCCKOH H HHOH OTUETHOCTH, BBISIBJICHHE PE3yIbTaTOB AEATENLHOCTH
GM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOZIpasAe/icHuil Ha COOTBETCTBAC MOCTABJIEHHBIM LEIIAM;

3) onpejeneHHe afCKBATHOCTH KPHTEPHEB, YCTAHOBICHHBIX MCIIOIHATEIPHBIM OPraHoOM
TpeAnpuaTHS JUTA aHATH3A CTENCHH HCIIOIHeHAS (JIOCTHKCHHUSA ) IOCTABJICHHBIX LEIIeH;

4) BBIBJICHHE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPBIC HE IMO3BOJIMIH
(He MO3BOJIAIOT) JIOCTHYb [TOCTABJICHHBIX LEeH;

5) oOmeHKY pe3yNbTATOB BHEJPeHHs (peanu3alli¥) MEPONPHATHH MO YCTPAHEHHIO
HApYIIEHWH, HeIOCTATKOB M COBEPIICHCTBOBAHMIO CHCTEMbl BHYTPCHHETO KOHTPOJIA,
pealH3yeMbIX Ha BCeX YPOBHAX YIPaBJICHHS,

6) nposepKy 3)(HEKTHBHOCTH U 11e1eco00pa3HOCTH HCITOIb30BaHUA PECYPCOB;

7) TnpoBepkKy oOeciedeHus COXPaHHOCTH aKTHBOB [Ipenpuarus;

8) mposepky cobGmonenus TpeboBanuii 3aKkoHOAaTeNbcTBA Pecnybnmkm Kasaxcraw,
Vcrasa u BHYTpeHHHX J0KyMeHTOB Ilpeanpustas.

187. Ounenka 3eKTHBHOCTH CHCTEMBI YIIPABJICHHs PHCKAMH BKTIOYAET:

1) 1npoBepKy ZOCTATOYHOCTH H 3PENOCTH DJIEMEHTOB CHCTEMbI YIIPABICHHA PUCKAMU JIIst
>ghexTHBHOrO ynpasjieHus pHCKamMH (UemH W 3a1aud, HHQPACTPYKTYpa, OpraHM3alius
NPOLECCOB, HOPMAaTHBHO-MeTOONorHYecKoe obecredyeHne, B3aUMOJICHCTBHE CTPYKTYPHBIX:
noJpas/ieNienuii B paMKax CHCTEMBI YIIPABJICHHS PUCKAMH, OTYETHOCTS);

2) OpOBEpKYy MOTHOTHI BHISBIEHHS W KOPPEKTHOCTH OLICHKH PHCKOB HCIOJHHTEILHBIM
OpraHoM Ha BCeX YPOBHSX €r0 yIpaB/ICHHs,

3) nposepky 5((EKTHBHOCTH KOHTPOJBHBIX TNpPONEAYP M HHBIX MEPONPUSTHH M0
YIIPABIICHUIO PHUCKAMH, BKIIOYad 3((EKTHBHOCTb HCIIO/IB30BAHHS BBIACNEHHBIX HA OTH LeE/H
PECYPCOB;

4) nposeneHue aHan¥3a MHQOPMAIMM O PEANM30BaBLIMXCS PUCKaX (BBIABICHHBIX 110
pe3ynbTaTaM BHYTPEHHMX ayAMTOPCKHX MPOBEPOK HAPYWIEHUAX, (aKraX HeNOCTHKEHUs
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MOCTaBJICHHBIX neneil, Gaxrax cyneGubix pazbuparesibers).

188.  Ouenka KOpNOPaTHBHOTO YIIPaBIEHNS BKIIOYAET IPOBEPKY:

1)  cobmonenus 3THYECKUX MPHHIMIOB H KOPIOPATHBHEIX HeHHocTelH [TpeanpusTus;

2) mopsmKa NOCTAHOBKH Lelieil, MOHHTOPHHTA H KOHTPOJIA HX JOCTHXKEHHS,

3) ypoBHS  HOPMATHBHOTO  OOECNEYeHHss M  Opoueayp  HH(OPMAIHOHHOTO
B3aHMO/ICHCTBHA (B TOM YHCJIC [0 BOIPOCAM BHYTPEHHET0 KOHTPOJIA M YIPABIEHUS PHCKAMH)
Ha BCEX YPOBHSX yNpaBJICHHs], BKJIIOYas B3aUMOJICHCTBHE ¢ 3aHHTEPECOBAHHLIMH CTOPOHAMH;

4) obecneuenus mnpaB coGcTBeHHMKA ©  S(G(MEKTHBHOCTH B3aHMOOTHOLICHHH C
3aHHTEPECOBAHHBIMHE CTOPOHAMH,

5) upoueayp packpsiTus HHpOPMAIMH 0 AesTenbHOCTH [IpeanpusTas.

189. IlpeanpusiTue NpOBOUT €XKErOAHBINA ayauT (GHHAHCOBOH OTYETHOCTH TMOCPEACTBOM
IIDHBJICYEHHS HE3aBHCHMOIO AayIMTOpa, KOTOPbIH MpeaocTaBiIsieT OOBEKTHBHOE MHEHHE
3aHHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH ()MHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHS
TpeboBanusiM MesxkyHapoiHOro cTanapra GUHAHCOBOI OTYETHOCTH.

190. BeiGop BHemHero ayauTopa OCYyIIECTBIAETCS HAa OCHOBE KoHkypca. Ilpu orbope
YUUTBIBAETCS MHEHHE KOMMTETAa [0 ayauTy HabmonaTensHOro cosera [IpenpuATHS YIcHBI
KOTOPOTO BKJIIOYAKOTCA B COCTAB KOHKYPCHOH KOMHCCHH.

191. Ilpu onpenencHUH HE3aBHCHMOCTH YIEHOB KOMHCCHH 110 BBIOOpPY BHEIIHETO
ay[IUTOpa YUYHTBIBAOTCS CJIE/IYIONIHE OCHOBHBIC MIapAMETPBI:

- Xapaktep ()MHAHCOBBIX MM JEJOBBIX OTHOMIEHHH KAaXTOTO WIEHA KOMHCCHH C
BHEITHHUM ayJIUTOPOM;

- XapakTep POICTBECHHBIX CBSI3eH KakJOTO WICHa KOMHCCHH C TpEICTABHTENSAMH
BHEIIHETO ayIuTOpa.

192. Tllpusnekaembiii  BHEWIHMH  ayMTOp He  OKA3BIBaeT [Ipeanpustuio
KOHCYJILTAlHOHHBIX YCIIyT, KOTOPbIC MOT'YT CTaTh yrpo30if HE3aBHCHMOCTH BHEIIHETO ayuTOpa,
HE NPAaKTHKYEeT CIIyYal MpHEMa HAa PYKOBOASIIME NO/UKHOCTH OBIBIIMX WIEHOB ayTHTOPCKOM
KOMaHJIbl paHee, 4eM Hepe3 JIBa ro/ia MoC/Ie HX YBOJIBHEHHUS U3 ayJHTOPCKON OpraHm3alyHq.

193. Ilpennpustue  obecmeunBaeT  packpeiTHe  MOAPOGHOIA uaopmMaMu 0
IIPUBJIEKAEMOM BHEIIHEM aYIHTOPE.

194. B IlpeanpusTuu pernaMEHTHPYIOTCS BONPOCH 1O BHIGOPY M B3aHMOIEHCTBHIO C
BHEIIHHM ayMTOPOM.

195.  3aunTepecoBaHHBIC CTOPOHBI YAOCTOBEPSIOTCS B JOCTOBEPHOCTH buHaHCOBOIH
OTYETHOCTH [Ipeanpusitus OCPEACTBOM NpHBIEHEHUS BHEIITHETO ayaurTopa,
COOTBETCTBYIOIIETO C/IEAYIOMIAM KPHTEPUAM:

- BBICOKHH YpOBeHb KBalW(UKAUMM CHEHMAINCTOB  AyAMTOPCKOl OpraHu3aliy;
3HAYHTCNBHBIA  ONMBIT pabOTBl M MOJNOXHTENBHAS pemyTalus (Ha Ka’axCTaHCKOM H
MEXYHAPOJHOM PBIHKE (ITPH HEOOXOAMMOCTH);

- HaJM4YHME ONbITA B OTPAC]IH;

- COONIOZCHHE ayIMTOPCKOH OpraHM3alMel MeXTYHAPOIHEIX CTAHZAPTOB ayJHTa,
3aKkoHonarenbcTBa Pecnybnuku Kasaxcran B obnactn ayamropekoii gestensoctd, Konekca
ITHKH HpodeccHonansrex Gyxranrepos Mexaynapoasoii henepaun OGyxranrepos;

- 3} dexTHBHOCTE PaGOTHI 110 BBISBJICHHIO HEJOYETOB M MPEICTABICHAIO PeKOMEH IarHit
IO COBEPUICHCTBOBAHMIO BHYTPEHHHX KOHTpONEH IO MpOIEcCy MOATOTOBKHM (MHAHCOBOI
OTYETHOCTH.

196. Ilpennpusatne yTBepKIaeT AOKYMEHTHI, PEryIHpYIOUIHE MOPSIOK OCYIIECTBICHHSA
ayluTa U B3aUMOOTHOIICHHH C BHELIHAM ayAMTOPOM, B TOM YHCJIE TIPOLECC BEIGOpA BHELIHETO
ayZTOopa, TNOJHOMOUMS H ()YHKIMM KOHKYPCHOH KOMHMCCHH, BONPOCH OKA3aHHS ayJHTOPCKOIL
OpraHu3salneii KOHCYIbTAMOHHBIX YCIYT, HE CBS3aHHBIX C ayAUTOM (PMHAHCOBON OTYETHOCTH H
npoyelf WHQOPMALKH, BOIPOCK! POTALMH AYJHTOPCKEX OPraHM3AlMil M CTApIIEro MepeoHasa
ay[AUTOPCKOH OpraHH3alliy, BONPOCHI MpHeMa Ha paGoTy GBIBIIHX COTPYAHHKOB ayIHTOPCKOH
OpraHu3anuH.

197. Porammst naprHepoB W cTapuiero MepcoHana, OTBETCTBEHHOTO 3a  AYIUT

27



(pHHAHCOBOI OTYETHOCTH, OCYIIECTBIISETCS HE MeHee OJHOTO pasa B IATH JIET, B CIy4ae eClid
ayJIATOpCKas OpraHu3aius okassiaet [IpeANpHATHIO ayTHTOPCKHE yCIyrn bosee 5 JeT MoApsa.

Iaparpag 15. PeryiupoBanue KopnopaTHBHbIX KOH(IHKTOB

198. Unennl HaOMOAATENBHOIO COBETA H MCHNOJMHHTENbHOro oparana [Ipexmpusris,
paGotHuky [IpenpusTas, BHIIOJHAIOT CBOM mpodeccHoHaibHble (YHKUHH A0OPOCOBECTHO H
pa3yMHO B MHTepecax cobcreennunka u [Ipexnpustus, n3deras KOHPANKTOB.

B cnyuae Hanuuus (BOZHHKHOBCHHA) KOPHIOPATHBHBIX KOH(IJIMKTOB, yYaCTHUKH HAXOZISAT
MYTH HX PelleHus IyTeM ePEeroBOpoB B Leisix obecneyenns d(GHeKTHBHON 3alIATEI HHTEPECOB
IIpeanpuaTHS ¥ 3aHHTEPECOBAHHBIX CTOPOH.

JlO/OKHOCTHBIMH ~ nHIlaMH  [IpelnpHaTHS  CBOEBPEMEHHO coofmaerca  CeKperapio
HaGIIONATEIEHOTO COBETa W/HIH OMOYICMEHY O HATHYHH (BOSHUKHOBEHHH) KOH(IIHKTA.

SddexTuBHOCTE PabOTEl 10 MPEAYNPEKIACHUIO M YPETYIMPOBAHHIO KOPIMOPATHBHBIX
KOH(JIMKTOB TIpEANOJaraeT, MONHOE M CKopeiilliee BBISBICHHE TAaKMX KOH()IMKTOB H
KOOpJAHHAIMIO feiicTBuil Beex opranos [IpeanpusTus.

199. KopnopatusHele KOHGIHKTHI NPH COAEHCTBHM CEKpeTaps HabmoAaTeIbHOro
coBeta M/miM OMOYACMEHA pacCMaTpHBAKOTCA MpeJcesaaTenieM HadMoJaTebHOrO COBETa
IMpemmpusates. B ciydae BoBieueHHs npezcenartenst HaOIIOJATENIBHOrO COBETa B
KOPIIOPaTHBHbIA KOH()JIHMKT, TaKWe CJIy4ad PpaccMaTpHBAIOTCH KOMHTETOM IO KanpaM u
BO3HArpaKJAcHUAM

200. CoOcTBeHHHMKY B MHENAX MPEJOTBPAIICHUA BMEIIATEIBCTBA TIOCYAapPCTBEHHBIX
OpraHoB B ONEPALHOHHYIO AeATeTLHOCTE [IpeinpusaThs, a Tak)Ke NOBBIIEHHs OTBETCTBEHHOCTH
HaOMOIaTeILHOTO COBETA 3a NPHHHMACMBIC PCLICHHSA, CiIeAyeT H3beraTh M30paHHA WICHOB
Haﬁmo,ua'rem;}loro COBETA, ABJIAIOLIUMHCAH ITPEJACTABUTEIIAMHA rOCy1apCTBEHHLIX OPraHOB.

201. B uensx obecnedeHHss OOBEKTHBHOCTH OINEHKH KOPIOPATHBHOIO KOH(IMKTA M
CO3/aHus YCJIOBHil 11 ero 3(QQeKTUBHOTO yperyJmpoBanus, Julla, YbH MHTEPECh] 3aTparuBaeT
KOH(IMKT WIN MOXKET 3aTPOHYTh, HE IPHHUMAIOT YUacTHsl B €10 YPETy/THPOBaHHH,

202. Ilpu HEBO3MOXKHOCTH pelIeHHs KOPIOPATHBHLIX KOH(IMKTOB IIyTEM IEPErOBOPOB,
OHH pPa3pelaloTCs CTPOro B COOTBETCTBHH ¢ 3aKoHOAaTenbeTBOM Pecybnuku Kasaxcran.

203. HaOGmoparensuelii coBerT paspabaTbiBaeT W NEPHOJMYCCKH NEpeCMaTpHBACT
HOJMHTHKY M IPABHJIA YPEryIHPOBaHHS KOPHOPATUBHAIX KOH(IHUKTOB, IPH KOTOPBIX HX PEIIEHHE
Oyaer orBeuars unTepecam [IpeanpusTus 1 coOCTBEHHUKA.

204, HabmoparenbHBIH COBET OCYIIECTBISET YPEryJHpPOBaHHE KOPHOPATHBHBIX
KOH(IMKTOB M0 BOMpOCaM, OTHOCALIMMCS K €ro KomrmereHoud. B aTom cilydae Ha ceKperaps
Ha0J0JaTeIbHOrO CcoBeTa /MM omOyacMeHa Bosnaralorcs 00s3aHHOCTH MO o0ecrneyeHuio
BO3MOKHOH WHGOPMHPOBAHHOCTH HaOONATEJIBHOIO COBETa O CYTH KOPHOpPaTHBHOTO
KOH(INKTA ¥ POJTb MOCPEJHUKA B pa3pelieHH! KOPIIOPaTHBHOIO KOH(IIMKTA.

205. WcnonHuTenbHBIE OpraH oT uMeHH [IpeanpHaTHs OCyIIECTBISET YPEryIMpOBaHHe
KOPIOPATHBHALIX KOH(IMKTOB 110 BCEM BONPOCaM, IPUHATHE PELICHHH 110 KOTOPEIM HE OTHECEHO
K KOMIIeTeHIuu HabmonatensHoro coeta [Ipeanpusatus, a Take cCaMOCTOATEILHO OLPEACIIsAET
HOPSJIOK BeJieHHsi paboThI [0 YPEeryJIMpOBaHHIO KOPIIOPATHBHBIX KOH(IMKTOB.

206. HabmonarenbHBIH COBET PacCMATPHBAET OTACIBHBIE KOPIOPATHBHBIE KOH(IMUKTELS
OTHOCSLIHECS K KOMIIETEHIIMH HCIIOIHATEILHOIO OpraHa.

IMaparpad 22. Perysmposanue KOHQIHKTA HHTEPECOB

207. Kouduukr uHHTEpecOB oOmnpejensercd Kak CHTyauds, B KOTOpOH JHYHas
3auHTepecoBaHHOCT, paborHuka [IpexanpusaTns BAHAeT MIAM  MOXET MOBIMAT HA
OecnpHCTPACTHOE HCTIOJNHEHHE IOJKHOCTHBIX 00A3aHHOCTEH.

208. Paboruuku [lpemnpuaTHs HE [OONYCKAIOT CHTYallMH, B KOTOPOH BO3MOXHO
BO3HHKHOBEHHE KOH(IMKTa HHTEPECOB, HH B OTHOUIeHHs ce0si (MIM CBA3aHHBIX ¢ coDOH ),
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HH B OTHOLIECHHH JIPYTHX.

209. TIlpeampusitueM Bo u30exande KOH(MIMKTA HWHTEPECOB, IPENATCTBYIOMIAX
00BEKTUBHOMY BBINIOJHEHHIO HaGMIOIaTeNLHEIM COBETOM CBOUX O0S3aHHOCTEH, H OrpaHHYEHUs
MOJATHYECKOr0 BMEIIATENhCTBA B TMpollecchl  HabmojgatensbHoro cosera [lpeanpusrtus
BHEJPSIOTCA MEXaHH3MBI 10 HX HEIOMYLICHHIO H PEryTHPOBAHHIO.

210. OcHOBHbIE NPHHUMIILI MPeIOTBPALUCHHAS KOHQIMKTAa HMHTEPECOB, CIOCOOBI HX
BBISBJICHHS, OLEHKH H paspemeHus 3akperuusiorcs B Kojexce nenosoit atukn Ilpenmpusitus,
yTBEpKIaeMOM HaOII0AaTeIbHBIM COBETOM.

Haparpa¢ 17. Hpusuun npo3pauHocTd U 00LEKTHBHOCTH PACKPBITHS HHGOpMANHH
o gesteasnoctu IlpeanpusTus

211. B memax coOmofeHHss HHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH IlpeanpusTus
CBOEBPEMEHHO H JIOCTOBEPHO packpeiBaeT  MHGMOPMALHIO, NPe1yCMOTPEHHYIO
3akoHomarenscTBoM PecnyGmuku Kazaxcran m BHYTpeHHMMH AokyMeHnTamu [lpeanpusitus, a
Takke HHGOPMANHIO O JEATENBHOCTH, BKMOYas (HHAHCOBOE COCTOSIHHE, Pe3YNIbTAThI
JICATETBHOCTH, CTPYKTYPY COOCTBEHHOCTH W YIpPABIICHHS.

212. B Tlpennpusatuu yTBEpKIAIOTCH BHYTPEHHHE JIOKYMEHTHI, OIpeaesionye
OPUHLIMOBEL M IOAXOAbI K PAacKpeITHIO M 3amure HHQOpMALMH, [EpedeHb HH(pOpMALHH,
PacKphIBA€MOH 3aHHTEPECOBAHHBLIM JIMIIAM, CPOKH, NOPSAOK, crnocol, ¢opMy pacKpeITHS
MH()OPMALIHH, OTBETCTBEHHBIX JOKHOCTHBIX JIHI[ ¥ palOTHUKOB C yKazaHWeM HMX (pyHKIMM, H
o0s3aHHOCTelf, a TaKkKe JpyrHe [IOJIOXKeHHs, PperyIHpyIollie MpOoIecChl PacKpBITHA
HH(OpMALIHH.

213. [TlpeanpusaTHe B COOTBETCTBHH ¢ 3akoHomarenbcTBOM PecryOmmxu Kazaxcran u
Yerasom [Ipeanpustus onpeensier Nops/iok oOTHeCEHUs: HHGOpPMAIMK K KaTeropusiM J0cTyna,
YCIOBHS XpaHeHHs H UCIIONB30BaHUS HH(OpMAITHH.

214. [Ilpeanmpuarde ompenensieT Kpyr JHI, HMEIIIUX NpaBo CcBOOOAHOro AocTyma K
MH(pOpMAIIHH, COCTABJIAIONIEH KOMMEpYECKYI0 M ciyxeOHylo TaiiHy, ¥ NPHHAMAIOT MEphl K
oxpane ee KOH(QHICHINATEHOCTH.

215. MWwurepner-pecypc Ilpeanpusitus siBiusieTcs CTPYKTYPHPOBAHHBIM, YIOOHBIM Juls
NOJTh30BAaHMS HABUTAIHH M COJAEPMHUT MHGOPMALHIO, JOCTATOYHYIO 3aHHTEPECOBAHHBIM JTHIIAM
i noHuManus gearenpHoctH [lpeanpusitus. Mudopmanus pasmentaercs B OTHENBHBIX
TEMaTHYECKHX pa3/iejiaXx HHTepHeT-pecypea.

216. Axtyanusamus HMHTEPHET-pecypca OCYIIECTBISETCS HE peke OJHOro pasa B
HEJCITO. B HpCﬂHpHHTHH Ha pBl"}’ﬂﬂpHOl\r‘i OCHOBE OCYHIECTBIISIETCA KOHTPOJIbL ITOJHOTBHI H
aKTyanbHOCTH HHGpOpPMALMH, pa3MelleHHOH Ha HHTEPHEeT-pecypce, a TakikKe OmpefenseTcs
COOTBETCTBHE JaHHOH HH(OpMaLMH, pa3sMELICHHOH Ha Ka3aXCKOH, pPYCCKOM, AaHTIIHICKOH
BEPCHSIX HHTEpHET-pecypca. B ATHX LensiX 3aKperssioTcs OTBETCTBEHHBIC JHLA (CTPYKTypHOE
nojpasjieNieHue), OTBEHAIOIIHE 3a MOJHOTY H aKTyalbHOCTh HH()OPMAIIHH HAa HHTEPHET-PECYPCE.

217. Wnrepuer-pecypc IIpeanpusitist coiepKuT CiIeAyonyo HHOPMALIHNIO:

1) obmyro uadopmanuio o [Ipeanpustun, BIoYas HHGOPMAIIMIO 0 MHCCHH, OCHOBHBIX
3ajja4yax, LemsiX W BUJAX JIEATENBHOCTH, pa3Mepe COOCTBEHHOIO KamuTalla, pasMepe aKTHBOB,
YHCTOM JIOXOJIE, YHCIICHHOCTH TIepCOHana ¥ rojoBoii ot4et [Ipeanpuarns; f

2) o IulaHe pasBHTHA  (CTpaTerH4YecKHe €M), TPHOPHTETHBIE HalpaBICHUS
NeATeIbHOCTH;

3) paszaen KopniopatuBHOIO ynpasieHus;

4) VcraB ¥ BHYTpeHHHE JOKYMeHTHI [Ipeanpusitusi, peryJMpyroiie JAesiTelbHOCTh
opranos [IpeanpusTtus (kKoprmopaTHBHBIE JOKYMEHTHI H T.[.), CE€KpeTaps HabmojaTeabHOro
COBeTa;

5) 00 3THYeCKHX IPHHLHIAX;

6) 00 ynpaBJieHUH PHCKaMH;

7) o wienax HaOMIOAATENBHOTNO COBETA, BKIIOUas ciejylomue cBeneHus: Qororpadus
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(0 corjacoBaHMIO C HICHOM HaOMIOJAaTe/NbHOrO COBETa), (paMHIIMs, HMs, OTYECTBO, Jara
POXKIEHHA, IPakIAHCTBO, CTATyCc 4ieHa HaOMOATENEHOro coBeTa (HE3aBHCHMBIH WIEH
HaOMIONATETRHOTO  COBETA, MpPE/CTABHTENb COOCTBEHHHMKA), yKaszanue (QyHkuuii wiena
HabTIOIATEILHOTO COBETA WM HCHONHeHHe QYHKUHMH NpejceaaTens HaOI0aTenILHOrO COBETA,
oOpazoBaHue, B TOM 4YHCIE€ OCHOBHOE M JONOJNHHTEIbHOE 00pa3zoBaHHEe (HAUMEHOBaHHUE
00pa3oBaTeNIbHOrO YYPEKACHHS, T0JI OKOHYAHUS, KBUTH(DHKAIMA, TOITYyUYEeHHAs CTENEHb), OMBIT
paloThl 33 NOCIEAHNE NATH JIET, OCHOBHOE MECTO paGoThl M APYrHe, 3aHHMaeMble B HacTOAIIEe
BpeMs JIOIDKHOCTH, mpodeccHOHaibHas kBaiuBukauus, jara nepBoro u3GpaHus B
HabmojaTenbHbIi coBeT M garta u3bpanus B AeHCTBYIONMN HaGMIOmaTeNbHBIA COBET, A0S
y4acTHs B PHHAUICKAMX UM adOHIMPOBaAHHBIX OPraHU3aIHsIX;

8) O YiIeHaX MCTIOJIHMTENLHOTO OpraHa, BKIIOYas CIeAylouHe cBenenus: Qororpadus,
davmuims, MMs, OTYECTBO, JaTa POJKACHHSA, IPAXKIAHCTBO, JO/DKHOCTH M BBHIMOJNHAEMBIE
¢ynkuuu, obpazoBaHMe, B TOM 4YHCIE OCHOBHOE M JIONOJHHTENLHOE 0GpazoBaHHe
(HanMeHOBaHHE 00PA30BATENLHOTO YUPEKISHHUS, IOl OKOHYAHMS, KBAIM(UKALMS, [10]ydeHHAs
CTENEHb), ONBIT pabOThl 3a TOCHEAHHE IHATH JieT, HpodeccHoHabHas KBatu(HUKaIms,
AOJDKHOCTH, 3aHUMAaEeMBIE II0 COBMECTHUTEIBCTBY [0/ Y4YacTHsi B TNPHHAUICKALNIHX HM
apGUIHPOBAHHBIX OpraHU3aIMsIX;

9) nnas paboTel HaOMOJATENEHOTO COBETd, OTYET O JEATENLHOCTH M Apyras
uH(opmanus B pasaeie KoprnoparusHoe ynpasienue;

10) o ¢unanconoii oTueTHOCTH,

11) o ronoBEIX OTYETAX;

12) o BHemHeM ayauTope;

13) o rocynapcTBeHHBIX yCIyrax

14) o 3aKynoyHOW NEATENLHOCTH, BKITIOYAs NpABHIA, OOBABICHHS M Pe3yJbTATHI
3aKyTIOK;

15) o cTpyKTYpe aKTHBOB;

16) o roxoBoM KajleHIape KOPHOPaTHBHBIX COOBITHIA;

17) o chenkax, B COBEpINCHHH KOTOPHIX HMMEETCS 3aMHTEPECOBAHHOCTH, BKIIOYAs
CBEACHHS O CTOPOHAX C/ENIKH, CYIIECTBEHHBIX YCIOBHAX CHENKH (HIpeAMET CJENKH, LEeHa
CHICJIKH), OpraHe, IPUHSBIIEM pemlenne 06 0400peHHH CUeIKH;

18) o0 KpymHBIX CHeNKaX, BKIIOYas CBEJCHHA O CTOPOHAX CHENKH, CYIIECCTBEHHbIX
YCHOBHAX CHeNKH (LPEAMET CAEIKH, IeHa CIeNKH), OpraHe, NpPUHSBIIEM pelieHne o6
0100pEHUH CHCIIKH,

19) o mesrensHOCTH B chepe YCTONIMBOrO pasBUTHS;

20) 0 HOBOCTAX M Ipecc-pesn3ax.

218. [IllpemmpuatHe TOTOBHT TOJOBOH OTYET B COOTBETCTBHH C TOJNOKEHHAMH
Hactosuero Kojiexca n npakTHKOM pacKphITHS HHGOpMAIUH.

219. TonoBoit oT4eT yTBEpIKAAETCS HAGIIOAATEILEIHM COBETOM.

220. TopoBoit oTyeT SIBNSIETCS CTPYKTYPHPOBAHHBIM JOKYMEHTOM M NyOIHKyeTcs Ha
Ka3aXCKOM, PyCCKOM H aHTTTHHCKOM A3bIKax (MpH HEOOXOAUMOCTH).

221.  T'ozoBOii OTHET MOArOTABIMBACTCS W PA3MEINACTCS HA HHTEPHET-PECYpCE.

222.  TpeGoBaHus K CONEPKAHUIO TOZOBOTO OTUETA [PETIONATAIOT HAIMYHE CIIeAYIONIeH
uHpopMaIHu:

1)  obpamienne npeacenarens HabmoarensHoro copera [peanpusTus;

2)  ofpaienue pyKOBOJUTEIS HCIIOIHUTEILHOIO OPraHa;

3) o Ilpemnpusituu: oOmiue CBeleHHS; O CTPYKTYpe YCTaBHOIO KamuTana, BKIIOYas
CICAYIOMHE CBEICHHSA: MHMCCHS; IUIaH pa3BuTusa (kpome manuelx SWOT-anammsa, ananmmsa
BHYTPEHHEH cpeibl, OEHYMApPKHHIa), Pe3yJIbTaThl €ro peanusannu; 0030p peIHKA M IOJIOKEHHE
Ha pBIHKE;

4)  pesynbrarhl (UHAHCOBOH H OTEPALMOHHOI AEATENBHOCTH 3@ OTYETHBINA 01 0630p U
AHAH3 JCATENABHOCTH OTHOCHTENLHO IIOCTABJIEHHBIX 3a/lay; ONCpalMOHHBIE M (DHHAHCOBBIE
NoKasaTenn JeATeNIbHOCTH; OCHOBHBIE CYILECTBEHHBIE COOBITHS H NOCTIDKEHHUS; HHPOPMALHs O

-
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CYLIECTBEHHBIX cjenkax; mobas (uHaHCOBas NOANEpKKA, BKIKOYas TapaHTHH,
NoTy4YaeMble/TIONTy4eHHBIe OT TocyjaapcTBa H Jo6ble 00s3aTeNnbCTBA Nepe] rocyaapcTBOM H
obmiectBoM, npuHATHIe Ha cebs [IpeanpusitueM (ecnu He pacKphlBaeTcs B COOTBETCTBUH C
MC®O);

5) cCTpyKTypa akTHBOB;

6) 1enu W raHbl Ha OyAyuIHe Nepuo/Ibl;

7) ocHOBHBIC (PaKTOPBI PHCKA H CHCTEMa YIIPaBICHHSA PHCKaMH,

8) KoprnopaTHBHOE YIIpaBJ€HHE: CTPYKTYpa KOPIOPATHBHOIO yIpaBieHus; cOOCTBEHHHK
Ilpeanpusts ©W  CTPYKTypa BiaJeHHs; cocTaB HaOmMoAaTelbHOrO CcoBeTa, BKIIIOYas
Kpanudukanmoo, npouecc ordbopa, B TOM YHCIEe O HE3aBHCHMBIX WIeHax HabI0/aTeIbHOTO
COBETa C YKa3aHHeM KpPHUTEPHEB OIpe/eIeHHs HMX HE3aBHCHMOCTH; OTYET O ACATENIbHOCTH
HaO/MIONaTeIbHOTO COBETA W €ro KOMHTETOB, HMHQOpMAUMs O COOTBETCTBHM IPAKTHKH
KOpHOPAaTHUBHOIO yTpaBjeHHuA NpHHIHNAM Hactosuiero Komekca, a mpu ee HECOOTBETCTBHH
HOSICHEHHUS! O NPHYHHAX HEeCOONIONEeHHs KKIAOro M3 MPUHIMIIOB, COCTAB MCIOIHHUTEILHOTO
oprada [IlpennpusaTHs; OT4eT © JEATETHHOCTH HCIOJHUTENBHOTO OpraHa; IOJHTHKA
BO3HArpaXAeHNs JOKHOCTHBIX JIHIL;

9) ycroituuoe pazuTHe (B Ciay4yae MOJrOTOBKH OTHE/IBHOrO oTyerta B obmacTu
YCTOHYHMBOIO Pa3BUTHS, BO3MOIKHO TIPEIOCTABIICHHE CCHIIKMA Ha JAHHBINA OTYET);

10) sakmouenue ayauropa u (PUHAHCOBAsA OTYETHOCTH C IPUMEYAHHSIMHU;

11) B aHanuTHYECKUX [IOKa3aTessIX M JIAHHLIX, BKJIIOYAEMEBIX B TOJOBOH OTUYeET,
OTpaXkaeTcs CPaBHHTEJBLHBIH aHAIN3 H JOCTHTHYTHIH mporpecc (perpecc) 1Mo OTHOMIICHHIO K
NpeABIAyIeMy NepHOy (CpaBHEHME CO 3HAYCHHAMH AHAJOTHMYHBIX IOKaszaresieH, yKa3aHHBIX B
NPOLIJIOM I'OIOBOM oTueTe). B nensax cpaBHeHHs nokasatesiel ¢ KOMIaHUAMHE MEXKIYHAPOIHOTO
YPOBHS, JICHCTBYIOIUMH B aHAJIOTHYHON OTpaciH, MyONMKYIOTCA IOKA3aTeNH JESTeIbHOCTH,
KOTOPBIE [MO3BOJIAT IPOBECTH OTpacieBoii GeHYMapKHHI-aHAIIN3.
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Ipunoxenne 1
K KOJIEKCY KOPIOPaTHBHOIO
ynpaBiaeHus

MeaayHapoaHblie CTAaHAAPTLI ONpeAeJIeHns H B3aUMO/JeHCTBHS €
ALY

38HHTB[JECOBRHHBIC
CTOpPOHBI

PabotauKH,
JIOJKHOCTHBIC THIA

ITpodeccuonasibubie
COIO3bI

KmueHThI

ITocTaBmuku

MecTHEbIE
coofecTna,

HaCeJICHHE B MecCTax

OCYIICCTBJICHHA

JesiTelIbHOCTH,

ob1ecTBeHHEIE

ITpaBuTENLCTBO,
rOCYAapCTBEHHbIC OPraHbl,
ITapnamenTt

3AHHTEPECOBAHHBIMH CTOPOHAMH

IpuBHOCHMBIIT BKJIAJ, 0
KHAAHUSA, HHTEpec
BJIHSIHHE
®unancopble pecypchl PenrabenbHoCTh
(cOOCTBEHHBII  KanmuTal,  3aeMHBIE BIOKEHHBIX HHBECTHIIHH,
cpencTBa) OCHOBHOTO jJonra H
Bricokas 3apaboTHas
Yenoneueckne PECYPCHL, 1 ara, XOpOUIHe  YCNIOBHS
- Tpynaa, npogeccHoHAIBHOE
ConeiicteHe obecneyeHnIo
COLMATBHOMN cTabHIILHOCTH, Cobmonenue 1npas
peryJIHpoBaHHIO TPYAOBHIX PAOOTHHKOB, XOPOLIHE YCIIOBHUS
OTHOILEHHIO H pasperueHuo Tpyaa
KOH()JIMKTOB
DHUHAHCOBBIE PpEeCcypchl MYTEM Hoayseune
BBICOKOKa4ECTBEHHBIX,

npuoOpeTeHHs MPOAYKIHH (TOBApOB H

YCIIYT) OpraHmsamH 0e30macHBIX TOBapOB M YCIIyT

o npnemnemoﬁ LHEHE

HanexHniit peiHok cObiTa
ITocraBka pecypcoB (TOBapoB, an P 7

pabor wu ycuyr) s cospanus " OC TOAHHE St
PR TUIaTEeKEeC10COOHbIH
NOKyNaTeb
[Tonnepixka B MecTax
OCYIIECTBIICHHS NeSTeNbHOCTH; Coznanue

JIOSJIBHOCTE M TOIUIEPKKA MECTHBIX JOINOJHATEILHBIX pabouux
Bllactedl; OIarocKJIOHHOE OTHOULIEHWE:MECT, pa3BHTHE perHoHa
COTPY/IHHYECTBO

I"ocynapcreeHHoe
peryiupoBaHue

Haiorn,
COLMAJIBHBIX 3a/1a4

PECLICHHC
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MeToabl B3aHMOJeHCTBHS ¢ 3aH HTEPECOBAHHLIMH CTOPOHAMH

[punoxenue 3

K KOJCKCY KOPIIOPATUBHOI'O YIIPaBJIECHHUA

COBMCECTHOC HapalllHBaﬂPIC OIIBITa U 3HaHHi"i,
MPHHSATHE PELICHHH H Mep

VpoBeHb B3aUMOJACHCTBHS MeToasl B3auMO/IeHCTBUS
OnpocHUKH; OKyC-IpyNIIBI;  BCTPEYH  C
e ABYXCTOPORHES e EIZOBaHHBI,MH . Kgfm Igaamnf T%nmue
ARt e R C elrﬁ CEeMHHAapBI, II epou:'raanéﬁne Hyoﬁ aTHOM
s : S
CTOPOHBI OTBEYAIOT Ha BOTIPOCHI e e c'rfozx; (l: éI R Hlill)(allﬂﬂ
CBA3H 11O KOMM :
[Ipennpusitus pen PeA y :
[KOHCYJIbTATHBHBIE COBETHI
KomiektusHble NEeperoBopsl Ha OCHOBC
[leperoBopsl P P
[IPHHLIMIIOB COLMAILHOIO IIAPTHEPCTBA
Bogneuexnocts: JIByXCTOpOHHEE WM MuorocropoHHHe bopymsr;
MHOTOCTOpPOHHEE B3aUMO/IEHCTBHE KOHCYJIbTAIIHOHHBIE [TAHEJIH; TNPOLECC JIOCTHIKECHMS]
HapallHBaHHE OMNbITa M 3HAHMH CO BCEXKOHCEHCyca; [POLECC  COBMECTHOTO  NPUHATH
ICTOPOH, 3auHTEpPECOBAHHEIE CTOPOHBIPEICHUH; (OKYC-IPYIIBI; CXEMBI MPeOCTABICH
IeiCTBYIOT HE3aBUCHMO oOpaTHO# CBA3H
Co HHYeCTBO: JIByXCTOpOHHEE HITH
TPYA H i p ” CoBMecTHBIC IIPOCKTHI, COBMECCTHBIC
MHOTOCTOPOHHEE B3aHMOJEHCTBHE; } .
[IpEAIPUATHS; TIapTHEPCTBO; COBMECTHEIC

HHHIIHATHBLI 3dMHTEPCCOBAHHBIX CTOPOH

[IpenocraBacuue TOJTHOMOYHH =
Pelt Wnterpanus BONPOCOB B3aUMOACHCTBHS C
SaHHTBpCCOBaHH];Ie CTOpOHI:l (E‘CJ'IH
1aHHTEPECOBAHHBEIMH CTOPOHAMH B  YIIpaBleHUE,
NPUMEHHMO)  TIPMHHUMAIOT  yYacTHe Bl
CTpaTeruio ¥ ONepalHOHHYIO JAeATeILHOCTD
paBJICHHAN
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Kaaccnpuranus KaTeropuii v acnexToB yCTOHYHBOIO pa3sBHTHS

[Tpunoxenue 3
K KOJEKCY KOPIOPaTHBHOTO YIpaBJI€HHs

Kareropus ACTIEKTHI
DKOHOMHY DKOHOMHYECKAs: Pe3yJbTaTHBHOCTH, IPHCYTCTBHE HA PBIHKAX; HENpAMBIC
ecKas HKOHOMHYECKHE BO3ACHCTBYA; MPAKTHKH 3aKYTIOK

Marepuansl; SHeprus; Boja; OwopazHooOpasue; BbIOpOCE, COpPOCHl H
DKOJIOTHY [0TXO/1bI; MPOJYKLHS B YCIyTH; COOTBETCTBHE TpeOOBaHMAM: TPAHCIOPT; 0Omas
ecKast HH(GOPMAIHS; FKOIOTHYECKAs OLEHKA [TOCTABIIMKOB; MEXaHH3MEI MOJIaul XKano0s!
Ha IKOJIOIHYECKHE MPOoOIeMBbl

[IpakTHKa TPYAOBBIX OTHOIIEHWH M JOCTOWHBIA TPYZ, BKIIOYAIOT, B TOM|
quclie, [OCTABIIAKOB, MEXaHW3Mbl MOJAuM Xanod Ha INPaKTHKY TPYJIOBBIX

[IpaBa yenoBeKa, BKJIIOYAIOT, B TOM HYHCIE, HWHBECTHLMH, HEIONYLIEHHE
THCKPUMHUHAIIMHA, cBOOO/Iy accouHalid H BEJICHHA KOJUICKTHBHBIX I€PEroBOpOB,
MeTCKMit  TpyHd, NpPHHYAUTENbHBIH MAM  00sA3aTeNbHBIH  TPYA, IPAKTHKY
obecrnieueHus 0Oe30MacHOCTH, IIpaBa KOPEHHBIX M MaJIOYUCIEHHBIX HApO/IOB,
oreHKy coOJIIO/IeHHs TIOCTABIMKAMH TIPaB YelloBeKa, MEXaHH3MBI MOJIaYd JKano0
ConaibH [Ha HapylIeHHE [IpaB YeJoBeka

ast [lpeanpusTHe, BKIIOYAET, B TOM 4YHCIE, MECTHBIE COOOIUIECTRA,
POTHUBOACHCTBHE KOPPYTIIHH, FOCY/aPCTBEHHYIO NOJIMTHKY, HE MPEIATCTBOBAHAC

KOHKYPEHIIUH, COOTBETCTBHE TpeOOoBaHMAM, OIEHKY BO3JEHCTBHSA MOCTABIIHKOB
a 001IecTBO, MEXaHH3MBI T101a4H JKaI00 Ha Bo3eHcTBHE Ha 001IECTBO

OTBeTCTBEHHOCTL 3a MPOJYKLHMIO BKJIIOYAET, B TOM 4YHCIIE, 3I0POBbE U
©e30MmacHOCTh MOTpeOHTeNs, MapKHPOBKY MPOLYKIMH M YCIYyr, MapKeTHHIOBBIC
KOMMYHHKAIIHM,  HENPHKOCHOBEHHOCTb  YaCTHOH  JKM3HH  NOTpedMTes,
OOTBETCTBHE TPeOOBaHUAM
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